PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGET

S03 Stren}then Fiscal Management to Achieve Financial Stability
A
sM3  |Return on Equity Hetinoon Seeses)l g ok N/A 393% | 235% | 393% | 422% | 393% | 637% | 393% | 406% 4.06%
Equity Target
Collection efficienc Xatal collection of Actual over
SM4 y current accounts / 5.00% 93.00% 9217% | 82.77% | 92.17% 92.32% | 92.17% 94.58% | 92.17% 95.37% 95.37%
(current) Total billings Target
Collection efficienc Total collsclon of Actual over
SM5 y arrears / Net arrear { 3.00% 50.47% 28.73% | 51.96% | 28.73% | 59.02% | 28.73% | 61.03% | 28.73% { 65.03% 65.03%
(arrears) sricakeniihin Target
Budget Utilization Rate
a. Subsidy
g i. Obligation Rate
= 5
2 Current Tot.al Obligated 1.00% 90.00% 90.00% | 48.00% | 90.00% { 48.00% {| 90.00% {| 47.65% | 90.00% 75.98% 75.98%
; Subsidy over Total Actual over
[ COB from Subsidy o) Target 90,009 90,000 5 90.009 " 9 ) 0 o o o
Carry-over (both net of PS Cost) 1.00% .00% .00% | 99.00% .00% | 99.00% 0.00% { 99.00% | 90.00% | 99.00% 99.00%
SM6 i. Disbursement Rate ‘
Current TormlPissursement § 4 a0, 90.00% | 90.00% | 837% | 90.00% | 1885% | 90.00% | 25.44% | 90.00% | 35.26% 35.26%
over Total Actual over
Obligations Target
Carry-over (both net of PS Cost) 1.00% 90.00% 90.00% | 82.70% | 90.00% | 85.64% | 90.00% | 86.16% | 90.00% 73.57% 73.57%
b. Disbursement Rate | Total Disbursement P
of Internally over COB 1.00% Target 90.00% 90.00% {| 30.19% | 90.00% 31.47% | 90.00% | 45.23% | 90.00% 51.94% 51.94%
generated fund (both net of PS Cost)
Sub-total 18.00%
Certified correct: A Noted:
' /\/'M/(—/

ROMMEL R. RONDA

Chief, A¢counting Division

/Sy

W

G. COBARRUBIAS

hief, Budget Division




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

Return on Equity
As of December 31, 2024
As of December 31,
Formula Target 2024
CY 2023 Equity 3,209,307,336.75
Add: CY 2024 Equity 3,555,099,445.62
Total 6,764,406,782.37
Divide by 2 2
Average Total Equity 3,382,203,391.19
. - Profit after Tax o 137,323,454.72
Return on Equity (ROE) = =0 e TotalEquity | > 27 | 338220339119
4.06%

Certified correct:

ROMMEL R. RONDA

Chief, Accounting Division

Noted:

JOSE A. RUIZ)
Manager, Finance Se

es Department




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
CONDENSED STATEMENT OF COMPREHENSIVE INCOME
As of December 31, 2024 and 2023

2023
2024 As restated
INCOME
Service and Business Income 1,027,613,299.57 963,558,349.68
Gains 1,678,760.44 94,293.38
Other Non-Operating Income 384,308.24 2,994,285.42
TOTAL INCOME 1,029,676,368.25 966,646,928.48
EXPENSES
Personnel Services 332,787,907.64 305,688,934.18
Maintenance and Other Operating Expenses 391,185,324.63 364,483,832.58
Financial Expenses 24,654,580.12 23,291,741.52
Non-Cash Expenses 103,340,239.81 104,530,341.08
TOTAL EXPENSES 851,968,052.20 797,994,849.36
PROFIT(LOSS) BEFORE TAX 177,708,316.05 168,652,079.12
Income Tax Expense (40,384,861.33) (32,855,002.12)
PROFIT(LOSS) AFTER TAX 137,323,454.72 135,797,077.00
Assistance and Subsidy
Subsidy from National Government 443,522,336.49 12,511,717.08
Assistance from Other National Government Agencies 24,681,910.13 -
Assistance to Local Government Units (131,758,022.18) (6,848,438.44)
Assistance to Regional Offices/Staff Bureaus/Branch Offices (5,710,687.27) (5,663,278.64)
Net Assistance and Subsidy 330,735,537.17 -
Other Comprehesive Income
Changes in Fair Value of Investment (27,696.56) (17,310.35)
COMPREHENSIVE INCOME 468,031,295.33 135,779,766.65

Certified correct:

¢ ﬁL \_+~
ROMMEL R. RONDA

Chief, Acrounting Division



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
CONDENSED STATEMENT OF FINANCIAL POSITION

Current Assets
Cash and Cash Equivalents
Investments
Receivables - Net
Inventories
Other Assets

Total Current Assets

Non-Current Assets
Other Investments
Receivables - Net
Investment Property - Net

Property, Plant and Equipment - Net

Right-of-Use Assets
Other Assets
Total Non-Current Assets

TOTAL ASSETS

LIABILITIES
Current Liabilites
Financial Liabilities
Lease Payables
Inter-Agency Payables
Trust Liabilities

Deferred Credits/Unearned Revenue/Income

Provisions
Other Payables

TOTAL LIABILITIES

EQUITY

Government Equity

Retained Earnings/(Deficit)
TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

As at December 31, 2024 and 2023

LIABILITIES AND EQUITY

RO L R. RONDA

Chief, Accounting Division

2023
2024 As restated
ASSETS
2,556,360,642.83 1,933,673,113.97
138,873,476.04 137,952,181.49
129,084,282.55 214,321,305.96
15,032,856.92 13,153,193.17
1,228,112,552.62 1,135,512,577.78
4,067,463,810.96 3,434,612,372.37
131,558.66 159,255.22
109,810,661.18 127,213,579.33
92,070,277.05 93,281,294.25
16,766,185,123.49 13,615,173,068.69
- 4,509,599.59
13,806,451.74 14,989,622.35
16,982,004,072.12 13,855,326,419.43
21,049,467,883.08 17,289,938,791.80
2,327,513,771.70 1,172,767,774.40
- 4,073,943.15
675,096,445.84 645,004,016.42
928,363,565.00 879,102,354.35
13,437,147,362.00 11,264,139,416.43
116,936,213.22 108,754,591.05
9,311,079.70 6,789,359.25
17,494,368,437.46 14,080,631,455.05
495,157,211.94 495,157,211.94
3,059,942,233.68 2,714,150,124.81
3,555,099,445.62 3,209,307,336.75
21,049,467,883.08 17,289,938,791.80
Certified correct:



’ PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

Summary of Collection Efficiency
2014-2023 ACCOUNTS AND CY 2024

(in thousand pesos)
As of December 31, 2024
2014-2023 2024
COLLECTION COLLECTION
PORT BASE S ALANCE EFFICIENCY CURRENT BALANCE EFFICIENCY
AMOUNT PESOS BILLINGS PESOS
ACTUAL | TARGET | VARIANCE ACTUAL | TARGET | VARIANCE
NFPC 27,042 6,715 20,327 | 75.17% | 28.73% 46.44% 479,420 7,566 471,854 | 98.42% | 92.17% 6.25%
IFPC 1,205 66 1,139 | 94.52% | 28.73% 65.79% 86,550 4,255 82,295 | 95.08% | 92.17% 2.91%
ZFPC 6,477 2,863 3,614 | 55.80% | 28.73% 27.07% 33,783 5,095 28,688 | 84.92% | 92.17% -7.25%
LFPC 9,655 6,723 2,932 | 30.37% | 28.73% 1.64% 38,198 1,358 36,840 | 96.44% | 92.17% 4.27%
BFPC 757 337 420 | 55.48% | 28.73% 26.75% 2,017 438 1,579 | 78.28% | 92.17% | -13.89%
DFPC 5,837 3,263 2,574 | 44.10% | 28.73% 15.37% 24,696 3,720 20,976 | 84.94% | 92.17% -7.23%
GSFPC 7,656 - 7,656 | 100.00% | 28.73% 71.27% 110,707 11,995 98,712 | 89.17% | 92.17% -3.00%
CFP 3,336 1,725 1,611 | 48.29% | 28.73% 19.56% 6,206 1,418 4,788 | 77.15% | 92.17% | -15.02%
SFP 97 9 88 | 90.72% | 28.73% 61.99% 7,129 706 6,423 | 90.10% | 92.17% -2.07%
TOTAL 62,062 21,701 40,361 | 65.03% | 28.73% | 36.30% 788,706 36,551 752,155 | 95.37% | 92.17% | 3.20%
Prepared by: Noted:
RO MNDA JOSKA. RUIZ JR.

Chief, Adcounting Division Manager, Financg Services Department
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

Aging of Accounts and Operating Lease Receivables

As of December 31,2024

TOTAL ACCOUNTS
UNIT RECEIVABLE 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 and below
Gross 97,845,387.18 7,966,625.28 3,900,202.18 1,832,256.45 424,918.11 448,849.84 429,285.81 767,958.28 2,434,946.85 2,881,746.44 564,544.23 2,531,804.32 73,662,249.39
Allow. for
NFPC Impairment 83,563,824.77 400,453.93 585,030.33 458,064.12 148,721.34 201,982.42 236,107.20 499,172.89 1,826,210.14 2,449,484.46 564,544.23 2,531,804.32 73,662,249.39
Net 14,281,562.41 7,566,171.35 3,315,171.85 1,374,192.33 276,196.77 246,867.42 193,178.61 268,785.39 608,736.71 432,261.98 - - -
Gross 30,285,891.43 4,372,622.53 - 26,544.00 62,992.86 15,371.95 - 720,018.51 126,969.51 - - - 24,961,372.07
IFPC Allow. for
Impairment 25,964,267.74 117,423.13 - 7,963.20 25197.14 5,324.18 - 720,018.51 126,969.51 - - - 24,961,372.07
Net 4,321,623.69 4,255,199.40 - 18,580.80 37,795.72 10,047.77 - - - - - - -
Gross 14,113,137.35 5,095,376.96 2,142.86 13,660.73 2,849,880.67 1,732,159.56 15,354.86 41,766.62 53,337.53 71,856.73 59,940.61 144,308.80 4,033,351.42
ZFPC Allow. for
Impairment 6,154,942.33 - 321.43 3,415.19 997,458.24 779,471.79 8,445.18 27,148.30 40,003.14 61,078.23 59,940.61 144,308.80 4,033,351.42
Net 7,958,195.02 5,095,376.96 1,821.43 10,245.54 1,852,422.43 952,687.77 6,909.68 14,618.32 13,334.39 10,778.50 - - -
Gross 1,025,483.26 706,424.43 - - - - - - - - 11,907.04 307,151.79
» SFP Allow. for
[ood Impairment 310,306.53 - - - - - - - - - - 3,154.74 307,151.79
]
E Net 715,176.73 706,424.43 - - - - - - - - - 8,752.30 -
=
§ Gross 10,901,462.92 1,379,797.19 156,186.99 67,225.58 40,120.77 1,440.00 17,767.53 4,275.00 - 3,148,230.70 3,363,143.79 - 2,723,275.37
B wpc  |Allow. for
e Impairment 1,910,312.11 21,287.18 30,952.04 16,806.40 14,042.27 648.00 9,772.14 - - 2,778.75 - - 1,814,025.33
Net 8,991,150.81 1,358,510.01 125,234.95 50,419.18 26,078.50 792.00 7,995.39 4,275.00 - 3,145,451.95 3,363,143.79 - 909,250.04
Gross 836,095.73 438,405.35 103,195.62 81,739.69 89,701.60 123,053.47 - - - - - - -
BFPC Allow. for
Impairment 60,977.04 - - 15,814.71 15,577.28 29,585.05 - - - N N - -
Net 775,118.69 438,405.35 103,195.62 65,924.98 74,124.32 93,468.42 - - - - - - -
Gross 5,073,481.69 1,492,481.78 340,782.66 1,470,089.33 270,406.87 268,611.29 450,733.30 467,114.65 135,204.70 167,155.70 10,901.41 - -
CFP Allow. for
Impairment 1,930,706.30 74,801.06 274,683.07 367,522.33 94,642.40 120,875.08 247,903.32 437,017.23 135,204.70 167,155.70 10,901.41 - -
Net 3,142,775.39 1,417,680.72 66,099.59 1,102,567.00 175,764.47 147,736.21 202,829.98 30,097.42 - - - - -
Gross 9,311,424.40 3,801,918.65 1,122,257.10 1,239,898.31 777,645.14 1,176,650.35 391,913.40 - - 332,651.06 148,067.00 - 320,423.39
DFPC Allow. for
Impairment 2,328,686.84 81,909.08 168,338.56 309,974.58 272,175.80 529,492.66 215,552.37 - - 282,753.40 148,067.00 - 320,423.39
Net 6,982,737.56 3,720,009.57 953,918.54 929,923.73 505,469.34 647,157.69 176,361.03 - - 49,897.66 - - -
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

Aging of Accounts and Operating Lease Recelvables

b As of December 31,2024
UNIT TOTAL ACCOUNTS 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 and below
RECEIVABLE
Gross 23,726,362.68 12,275,163.29 - - - - - - - - 16,168.62 2,396.97 11,432,633.80
g GSFPC Allow. for
) Impalrment 11,731,516.36 280,316.97 - - - - - - - - 16,168.62 2,396.97 11,432,633.80
=]
g Net 11,994,846.32 |  11,994,846.32 - - - - - - - - - - -
g :
% TOTAL Gross 193,118,726.64 | 37,528,815.46 5,624,767.41 4,731,414.09 4,515,666.02 3,766,136.46 1,305,054.90 2,001,133.06 2,750,458.59 |  6,601,640.63 4,162,765.66 |  2,690,417.13 117,440,457.23
=) Allow. for
(059';’:';"8 Impairment 133,955,540.02 976,191.35 1,059,325.43 1,179,560.53 1,567,814.47 1,667,379.18 717,780.21 1,683,356.93 2,128,387.49 | 2,963,250.54 799,621.87 |  2,681,664.83 116,531,207.19
nl
Net 59,163,186.62 | 36,552,624.11 4,565,441.98 3,551,853.56 2,947,851.55 2,098,757.28 587,274.69 317,776.13 622,071.10 |  3,638,390.09 3,363,143.79 8,752.30 909,250.04
g MFP's 903,547.26 903,547.26
5 @ |_1pes 1,375,422.03 1,375,422.03
=
55 Tota 2,278,969.29 2,278,969.29
4
S |Allow.ForD/A 2,278,969.29 - - - - - - - - - - - 2,278,969.29
Net | -
2
g Gross 195,397,695.93 |  37,528,815.46 5,624,767.41 4,731,414.09 4,515,666.02 3,766,136.46 1,305,054.90 2,001,133.06 2,750,458.59 |  6,601,640.63 4,162,765.66 |  2,690,417.13 119,719,426.52
I
g Allowance for Impairment 136,234,509.31 976,191.35 1,059,325.43 1,179,560.53 1,567,814.47 1,667,379.18 717,780.21 1,683,356.93 2,128,387.49 | 2,963,250.54 799,621.87 |  2,681,664.83 118,810,176.48
T Net 59,163,186.62 | 36,552,624.11 4,565,441.98 3,551,853.56 2,947,851.55 2,098,757.28 587,274.69. 317,776.13 622,071.10 | 3,638,390.09 3,363,143.79 8,752.30 909,250.04




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Status of Accounts and Operating Lease Receivables

R As of December 31, 2024
Prior Years A/R Collection of Balance Total 2024 Collection Balance Total Collection Efficiency (%)
Prior Years A/R Prior Years Current of Current Current Accounts 2022 & 2023 Prior Current
UNIT 2022 & Below 2023 2022 & Below 2023 2022 & Below 2023 Balance Billings Billings Billings Recelvable Below Years |(CY 2024
(1-3) (2-4) {5+6) (8-9) (7+10)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
TOTAL 86,976,626.01 23,229,453.30 998,066.29 19,329,251.12 85,978,559.72 3,900,202.18 89,878,761.90 479,820,383.88 471,853,758.60 7,966,625.28 97,845,387.18 115%| 83.21%| 18.44%| 98.34%
& [ALLOWANCE FOR
& 82,578,340.51 585,030.33 - - 82,578,340.51 585,030.33 83,163,370.84 400,453.93 - 400,453.93 83,563,824.77
Z [IMPAIRMENT
NET 4,398,285.50 22,644,422,97 998,066.29 19,329,251.12 3,400,219.21 3,315,171.85 6,715,391.06 479,419,929.95 471,853,758.60 7,566,171.35 14,281,562.41 22.69%| 8536%] 75.17%| 98.42%
TOTAL 25,913,268.90 1,138,527.24 - 1,138,527.24 25,913,268.90 - 25,913,268.90 86,667,666.07 82,295,043.54 4,372,622.53 30,285,891.43 0.00%| 100.00% 421%] 94.95%;
o
g, |[ALLOWANCE FOR ) i
& [\MPAIRMENT 25,846,844.61 25,846,844.61 25,846,844.61 117,423.13 ' 117,423.13 25,964,267.74
NET 66,424.29 1,138,527.24 - 1,138,527.24 66,424.29 - 66,424.29 86,550,242.94 82,295,043.54 4,255,199.40 4,321,623.69 0.00%]| 100.00%{ 94.49%| 95.08%
TOTAL 9,017,760.39 3,614,230.66 2,142.86 3,612,087.80 9,015,617.53 2,142.86 9,017,760.39 33,783,315.89 28,687,938.93 5,095,376.96 14,113,137.35 0.02%]| 99.94%| 2B.61%| 84.92%
[S)
£ [ALLOWANCE FOR _ - i B _
& liMmpAIRMENT 6,154,620.90 32143 6,154,620.90 321.43 6,154,942.33 6,154,942.33
NET 2,863,139.49 3,613,909.23 2,142.86 3,612,087.80 2,860,996.63 1,821.43 2,862,818.06 33,783,315.89 28,687,938.93 5,095,376.96 7,958,195.02 0.07%| 99.95%| 55.80%] 84.92%
TOTAL 319,058.83 87,540.16 - 87,540.16 319,058.83 - 319,058.83 7,129,220.13 6,422,795.70 706,424.43 1,025,483.26 0.00% 0.00%| 21.53%| 90.09%
& [ALLOWANCE FOR i _ . i _ - _ ;
@ (IMPAIRMENT 310,306.53 310,306.53 310,306.53 310,306.53
NET 8,752.30 87,540.16 . 87,540.16 8,752.30 - 8,752.30 7,129,220.13 6,422,795.70 706,424.43 715,176,73 0.00% 0.00% 0.00%) 90.09%
TOTAL 9,528,312.67 2,925,276.22 162,833.93 2,769,089.23 9,365,478.74 156,186.99 9,521,665.73 38,219,558.04 36,839,760.85 1,379,797.19 10,901,462.92 1.71%| 94.66%| 23.54%| 96.39%
2 [ALLOWANCE FOR
& - - -
& [iMPAIRMENT 1,858,072.89 30,952.04 1,858,072.89 30,952.04 1,889,024.93 21,287.18 21,287.18 1,910,312.11
NET 7,670,239,78 2,894,324.18 162,833.93 2,769,089.23 7,507,405.85 125,234.95 7,632,640.80 38,198,270.86 36,839,760.85 1,358,510.01 8,991,150.81 212%| 95.67%| 27.75%| 96.44%
TOTAL 346,135.20 471,756.23 51,640.44 368,560.61 294,494.76 103,195.62 397,690.38 2,016,943.49 1,578,538.14 438,405.35 836,095.73 0.00%| 78.13%| 51.38%| 78.26%
(%]
8« [ALLOWANCE FOR
& |IMPAIRMENT 60,977.04 - - 60,977.04 - 60,977.04 . 60,977.04
NET 285,158.16 471,756.23 51,640.44 368,560.61 233,517.72 103,195.62 336,713.34 2,016,943.49 1,578,538.14 438,405.35 775,118.69 0.00%] 7813%| 55.52%| 78.26%
TOTAL 3,360,971.81 1,831,220.49 120,754.56 1,490,437.83 3,240,217.25 340,782.66 3,580,999,91 6,280,654.58 4,788,172.80 1,492,481.78 5,073,481.69 3.59%| 81.39%| 31.03%| 76.24%,
A |ALLOWANCE FOR
& IMPAIRMENT 1,581,222.17 274,683.07 - - 1,581,222.17 274,683.07 1,855,905.24 74,801.06 - 74,801.06 1,930,706.30
NET 1,779,749.64 1,556,537.42 120,754.56 1,490,437.83 1,658,995.08 66,099.59 1,725,094.67 6,205,853.52 4,788,172.80 1,417,680.72 3,142,775.39 6.78%| 95.75%| 48.29%] 77.16%
TOTAL 5,429,636.79 2,654,366.57 1,042,388.14 1,532,109.47 4,387,248.65 1,1212,257.10 5,509,505.75 24,777,675.54 20,975,756.89 3,801,918.65 9,311,424.40 19.20%| 57.72%| 31.85%| 84.66%
9
8« JALLOWANCE FOR
E [MPAIRMENT 2,078,439.20 168,338.56 - - 2,078,439.20 168,338.56 2,246,777.76 81,909.08 - 81,909.08 2,328,686.84
NET 3,351,197.59 2,486,028.01 1,042,388.14 1,532,109.47 2,308,809.45 953,918.54 3,262,727.99 24,695,766.46 20,975,756.89 3,720,009.57 6,982,737.56 31.10%| 61.63%| 44.10%| B4.94%
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Status of Accounts and Operating Lease Receivables
As of December 31, 2024

Prior Years A/R Collection of Balance Total 2024 Collection Balance Total Collection Efficiency (%)
Prior Years A/R Prior Years Current of Current Current Accounts 2022 & 2023 Prior Current
UNIT 2022 & Below 2023 2022 & Below 2023 2022 & Below 2023 Balance Billings Billings Billings Recelvable Below Years |(CY2024)]
(1-3) (2-4) (5+6) (8-9) (7+10)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

o TOTAL 11,760,186.00 7,347,187.09 308,986.61 7,347,187.09 11,451,199.39 - 11,451,199.39 110,987,198.66 98,712,035.37 12,275,163.29 23,726,362.68 2.63%! 100.00%| 40.07%| 88.94%
2« |JALLOWANCE FOR .
é- IMPAIRMENT 11,451,199.39 - - - 11,451,199.39 - 11,451,199.39 280,316.97 - 280,316.97 11,731,516.36

NET 308,986.61 7,347,187.09 308,986.61 7,347,187.09 - - - 110,706,881.69 98,712,035.37 11,994,846.32 11,994,846.32 | 100.00%| 100.00%| 100.00%] 89.17%

Sub-Total 152,651,956.60 43,299,557.96 2,686,812.83 37,674,790.55 149,965,143.77 5,624,767.41 155,589,911.18 789,682,616.28 752,153,800.82 37,528,815.46 193,118,726.64 1.76%| B87.01%)] 20.60%| 95.25%
[
E Sub-Tetal 2,278,969.29 2,278,969.29 2,278,969.29 2,278,969.29
=
8
~ |ALLOWANCE FOR
_: IMPAIRMENT 2,278,969.29 2,278,969.29 2,278,969.29 2,278,969.29
(2]
= | NET - - - - - - - - - - -
GRAND TOTAL 154,930,925.89 43,299,557.96 2,686,812.83 37,674,790.55 152,244,113.06 5,624,767.41 157,868,880.47 789,682,616.28 752,153,800.82 37,528,815.46 195,397,695.93 1.73%| 87.01%| 20.36%| 95.25%
l:lll‘l:‘ ;m:g FOR 134,198,992.53 1,059,325.43 - - 134,198,992.53 1,059,325.43 135,258,317.96 976,191.35 - 976,191.35 136,234,509.31
NET 20,731,933.36 | 42,240,232.53 2,686,812.83 | 37,674,790.55 18,045,120.53 4,565,441.98 22,610,562.51 | 788,706,424.93 752,153,800.82 36,552,624.11 59,163,186.62 | 12.96%| 89.19%; 64.09%| 95.37%




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Budget Utilization Report (Corporate Fund)

As of December 31, 2024

ief, Budget Division

Manager, Fiqbnce Services Department
/

DBM Appoved Actual Utilization
CY2024 Obligation Disbursement Rate
(1) (2) (3) (4)=(3)/(1)
MAINTENANCE AND OTHER OPERATING EXPENSES
Traveling Expenses 15,496,000.00 5,881,945.79 5,786,898.79 37%
Training and Scholarship Expenses 10,282,000.00 1,675,985.11 1,674,241.37 16%
Supplies and Materials Expenses 44,499,000.00 25,247,806.27 23,370,346.29 53%
Utility Expenses 191,313,000.00 | 154,444,378.01 149,651,629.06 78%
Communication Expenses 6,466,000.00 5,343,012.47 4,332,176.30 67%
Extraordinary Expenses 400,000.00 331.177.32 331,177.32 83%
Professional Services 90,695,000.00 58,994,881.52 57,831,060.06 64%
General Services 123,253,000.00 | 115,350,210.43 98,268,749.79 80%
Repairs and Maintenance 16,533,000.00 8,710,322.83 8,415,658.49 51%
Taxes, Insurance Premiums and Other Fees 59,967,000.00 18,559,297.16 18,291,677.41 31%
Other Maintenance and Operating Expenses 80,672,000.00 34,355,192.37 31,337,318.70 39%
Total %39,576,000.00 | 428,894,209.28 399,290,933.58 62%
EQUIPMENT AND CAPITAL OUTLAY
Office Equipment, Furnitures & Fixtures
Office Equipment 9,340,000.00 6,045,970.00 5,868,170.00 63%
Furniture and Fixtures 640,000.00 193,100.00 193,100.00 30%
Information and Technololy Equipment 79,355,000.00 34,308,485.91 34,308,485.91 43%
Machinery and Equipment
Communication Equipment 1,975,000.00 66,000.00 - 0%
Other Machinery and Equipment 9,595,000.00 5,415,605.00 5,406,230.00 56%
Other Transportation Equipment 35,995,000.00 - - 0%
Leasehold Improvement-Bldg 1,000,000.00 979,647.40 979,647.40 98%
Other Infrastructure Assets 125,853,000.00 25,830,327.16 23,178,912.20 18%
Total SET7E300000 | 72030,13547| 6903454551 | 2/%
GRAND TOTAL 903,329,000.00] 501,733,344.75] 469,22 5,479.09] 51.94%
Prepared by: Noted:
;;/
W JOSE A. RUIZ, JR.




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
STATEMENT OF ALLOTMENT, OBLIGATIONS, UTILIZATION AND BALANCES

As of December 31,2024
ALLOTMENT DISBURSEMENT
Particulars o o Obligation o Utilization
Appropriations Obligations Rate Utilization Rate
1 3) AH=3)(2) (N ®)=(N/(6)
CONSTRUCTION, REHABILITATION & IMPROVEMENT OF FISH PORTS
Carry-over Projects
Zamboanga Fish Port Complex 1,115,111,000 1,115,111,000 100% 463,567,243  41.57%
Navotas Fish Port Complex (Phase I) 5,880,801,000 5,880,801,000 100% 5,856,562,790  99.59%
Navotas Fish Port Complex (Phase II) 2,331,766,000 2,331,766,000 100% 2,331,766,000  100.00%
Sual Fish Port Complex 563,263,000 563,263,000 100% 499,832,792  88.74%
Camaligan Fish Port Complex 289,519,000 289,519,000 100% 128,748,873  44.47%
General Santos Fish Port Complex 830,090,000 830,090,000 100% 571,266,792  68.82%
Laoag Cold Storage Facility 20,000,000 20,000,000 100% 3,084,138 15.42%
Taguig Fish Port (Phase 1) 77,564,000 - 0% -
Salcedo Fish Port 100,000,000 100,000,000 100% 35,435,364  35.44%
11,208,114,000 11,130,550,000 99% 8,188,328,790  73.57%
FY 2024 NG Subsidy
Navotas Fish Port Complex (Phase I) 1,244,941,000 1,244,941,000  100.00% 357,963,465.00  28.75%
Navotas Fish Port Complex (Phase II) 1,388,141,000 1,388,141,000  100.00% 1,254,666,623.00  90.38%
General Santos Fish Port Complex 195,000,000 195,000,000  100.00% 0.00%
Zamboanga Fish Port Complex 44,000,000 44,000,000  100.00% 0.00%
Expansion of Zamboanga Fish Port Complex (P1) 300,000,000 300,000,000.00  100.00% 947,413.39 0.32%
Expansion/Improvement of Bulan FPC (P1) 150,000,000 150,000,000.00  100.00% 809,837.79 0.54%
Expansion/Improvement of Iloilo FPC ) 300,000,000 - 0.00% -
Contruction/Rehabilitation of NFPC Building &
Facilities at Market Hall 1 & 2 500,000,000 -
Construction of Pagudpud IPCS Facility - P1 50,000,000 50,000,000.00  100.00% 490,546.56 0.98%
Costruction of Jose Panganiban Mun. Fish Port 75,000,000 75,000,000.00  100.00% 131,459.33 0.18%
Construction of Puerto Princesa Fish Port 600,000,000  600,000,000.00  100.00% 1,045,047.33 0.17%
Rehabilitation / Improvement of Libas Fish Port 100,000,000 - 0.00% -
Construction of Tangalan Fish Port 50,000,000 50,000,000.00  100.00% 432,560.39 0.87%
Construction of San Vicente Fish Port 40,000,000 40,000,000.00  100.00% 227,205.78 0.57%
Construction of Dingalan Fish Port and IPCS
Facilities 100,000,000 100,000,000.00  100.00% 341,975.70 0.34%
Construction of Babatngon Fish Port - P1 50,000,000 50,000,000.00  100.00% 39,808.00 0.08%
Construction of Naval Refrigeration Facilities 50,000,000 50,000,000.00 100.00% 134,266.72 0.27%
Construction of Surigao Fish Port and
Deep Water Port 200,000,000  200,000,000.00  100.00% 187,738.38 0.09%
Construction of Donsol Fish Port 100,000,000 0.00%
Construction of Orani Refrigeration Facilities 50,000,000 0.00%
Construction of Cagayan de Oro Fish Port 50,000,000




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
STATEMENT OF ALLOTMENT, OBLIGATIONS, UTILIZATION AND BALANCES
As of December 31, 2024

ALLOTMENT DISBURSEMENT
Particulars . Obligation _ Utilization
Appropriations Obligations Rate Utilization Rate
€)) 3) BH=3)(2) ) (®)=(1)(6)
CONSTRUCTION, REHABILITATION & IMPROVEMENT OF FISH PORTS
Construction of Labason MFP - P1 50,000,000 50,000.000.00  100.00% 101,041.25 0.20%
Construction of Pilar Refrigeration Facilites 150,000,000 0.00% -
Construction of Isabela Marine, Agro-tourism
Industrial Complex(MATIC) 100,000,000 - 0.00% -
Construction of Rawis Marine, Agro-tourism
Industrial Complex(MATIC) 100,000,000 - 0.00% -

6,037,082,000 4,587,082,000 75.98%  1.617,518.988.62  35.26%

Prepared By: Noted By:

o=
.l
SE'A RUIZ, JR.
Manager, Fifance Services Dept.




