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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

MONITORING REPORT OF PERFORMANCE TARGET
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Increase Revenue Sources to Achieve Sustainable Income Growth

Baseline

2021
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4"~ Quarter

Actual Target Actual

I i EBITDA tggp, [rRORAlTAngeE 150 38 84.80 38 78.22 37 37
million peso) X Weight
Total
Collection collection of Akl Tavget
SM4  [efficiency current 5% : 95% 95% 81% 95% 87% 95% 95%
x Weight
(current) accounts /
Total billing
Total
collection of
arrears / Net
3 Collection arrear
= SM5  |efficiency receivables | 2% Aciu‘j‘jé ?ga;tget 50% 50% 16% 509% [ 20.00% | 50% 50%
<Z: {arrears) (2010-2019)
Z Balance as of
o December 31,
2019
Utilized 100% - 5%
Builet (2018 GAA
sM6  |utilization  [AM4EY Y50 1o 9900490  100%0F | 55000 25.00% 25.00% 25.00%
over)/(2018 projected work
e GAA and PY Bl 0% 3% accomplishment
e 51-65% - 2% p
50 & below -
1%
Sub-total 22%
Certified carrect: Noted:
ROMMEIL R. RONDA JOSE A./F

Chief, Acqounting Divisio%

Manager, Finance

ces Department




juswaieda(] S9olalag aueUl, ‘1afeuey

'ﬁuo;sm;q gununoooy Ja1yn

VAN Oﬂ/w od

:paJON 1031102 pal}[llaj
%8- %S6 | %LZ8 | 95£99Z | 69£0% S0L90€ %0¢- %0S | %02 | 86T°ZZ | 9TZ'Z0T | SI6WEL TVIOL
%6- %56 %98 | 7L 1 £8 %%bes- %05 %ZT | 0T 8y 89 ads
65 %56 %0y | 9%6 CTvT 6957 9%0%- %05 %lz | 6LL Tv62 02L'C KRR
%01- 9556 %G8 | LL96E 9902 VL% %61 %03 %69 | S98°01 | £28% 889°GT DdASD
Oove- %56 %19 | view T4l T 2012 %Li- %05 %vZ | L98T | 246 07872 Dddd
Yovz- %56 %TZ | 2£9 657 168 %0T- %05 %0% | 221 Z81 v0€ ddd
he- %56 %Z6 | 208LT €80T <8871 %zs- %05 %61 | S89T | 8849 €/€8 ddT
0%9¢- %56 %65 | 86001 5269 £L0L1 0%z %05 %vL | 0829 | Sizz 5618 DddZ
%z %56 %Z6 | 0L092 V18 78892 %lh- %05 %0T | 68V 565% ¥80°S ddl
%S- %56 %06 | V1ZZZ1 | 19661 L9761 b h- %08 %9 | 1026 | 05108 15£'58 DdAN

AONVIMVA | LADYVL | VN0V o | ONVIVA | LIOUVL | VALY o
10152 sontitd SOS3d | gyNv1ve o e
AONAIDILAE ADNAIDId4
NOLLOATION NOILDATIO)
17207 0Z02-1102

ALTHOH.LNY LNINdOTIATA SATIAHSIA ANIddI'TIHd

1202 ‘0g aun[jo sy
(sosad puesno) ur)

1202 AD ANV SLNNOJJV 0202-1102

Aouayyq uondafo) jo Arewwing



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Aging of Accounts Receivable
As of June 30,2021

TOTAL ACCOUNTS
UNIT
it 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 and Below
Gross 187,503,891.88 |  19960,762.56 |  22,395205.04 | 1646548572 | 1241751952 | 1027628221 | 733781519 | 444425307 6,546590.19 |  8,044,972.96 6513,60023 | 1294255479 | 920384376 | 50,955,006.64
NEPC | sllow. For D/A 87,392,948.20 7,777,942.78 651360023 | 12,942554.79 920384376 | 50,955,006.64
Net 100,110,943.68 19,960,762.56 22,395,205.04 16,465,485.72 12,417,519.52 10,276,282.21 7,337,815.19 4,444,253.07 6,546,590.19 267,030.18 - - - -
Gross 31,152,363.99 814,037.59 3,794,177.99 846,988.02 : : s 23649286 | 25460,667.53
IFPC | Allow. For D/A 25,325,762.46 45,932.35 : 6477460 | 25215055.42
Net 5,826,601.53 814,037.59 3,794,177.99 - - 801,055.67 - o - - - - 171,718.17 245,612.11
Gross 13,417,338.97 6,974,676.50 1,967,512.44 45,850.92 16,380.00 126,439.72 70,252.05 40,853.84 139,797.82 2,398.50 1,875.50 4,031,301.58
ZFPC | Ajlow. For D/A 4,227,489.84 3,153.15 12,838.30 45,834.44 33,577.43 7,306.88 89,890.05 1,712.51 1,875.50 4,031,301.58
Net 9,189,849.13 |  6,974,676.60 |  1,967,512.44 42,697.77 3,541.70 80,605.28 36,674.62 33,546.96 49,907.77 685.99 : : 5 2
Gross 392,880.35 11,360.24 3 2891673 18,744.55 11,907.04 1,775.38 - 7,000.00 313,176.41
7.}
& SFP | Allow. For D/A 333,858.83 11,907.04 1,77538 7,000.00 313,176.41
=]
L} Net 59,021.52 11,360.24 - - 28,916.73 18,744.55 - - - - - - -
=
=
é Gross 10,529,330.55 1,082,864.94 158,786.34 66,909.91 4,297.08 3,148,230.80 3,363,143.79 21,415.19 25,165.94 23,511.08 2,635,005.48
[25]
3 LFPC | Allow. For D/A 491,484.82 : : 49148482
Net 10,037,845.73 1,082,864.94 158,786.34 66,909.91 4,297.08 - - 3,148,230.80 3,363,143.79 - 21,415.19 25,165.94 23,511.08 2,143,520.66
Gross 450,166.08 258,829.87 88,595.56 77,771.56 24,969.09
BEPC | allow. For DjA 8,917.03 8,917.03
Net 441,249.05 258,829.87 88,595.56 77,771.56 16,052.06 - - - - - - - -
Gross 4724,232.15 1,422,837.21 1,904,405.75 573,260.97 446,129.78 282,464.78 71,14538 23,968.28
CFP | Allow. For D/A 359,945.47 264,831.81 71,145.38 23,068.28
Net 4364,286.68 |  1,422837.21 |  1,904405.75 573,280.97 446,129.78 17,632.97 . s : . ; . 5
Gross 9,439,839.13 2,777,112.13 2,338,952.16 3,852,458.86 = - 127,480.39 = 343,835.59
DFPC | plow. For D/A 690,458.40 201,221.75 127,455.76 17,945.30 343,835.59
Net 8714938073 | 277711213 | 2,137,730.41 | 3,725,003.10 . : : - : : 109,535.09 : ;




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Aging of Accounts Receivable
As of June 30,2021

ROMMEE R. RONDA
Chief, A uunt’lngDivisionﬁ,

JOSE A\ RUIZ, JR.

TOTAL ACCOUNTS
UNIT
RECEIVABLE 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 and Below
Gross 17,773,653.23 7,066,171.41 (1,230,243.74) 10,136.19 5,187.59 1,815.00 22,563.33 33,827.54 1,070,698.56 4,734,905.70 275,224.12 2,094,145.65 3,689,221.88
£ GSFPC | 4 low. For D/A 5,504,284.48 100,944.43 1,714,11817 3,689,221.88
=
= Net 12,269,368.75 7,066,171.41 | (1,230,243.74) 2 10,136.19 5,187.59 1,815.00 22,563.33 33,827.54 | 1,070,698.56 4,734,905.70 174,279.69 380,027.48 -
= ;
Z
= roTAL  |GEoss 275,383,696.33 | 40,368,652.55 | 31,417,391.54 | 21,081,757.94 | 12,948,348.39 | 11,556,106.87 | 7,481,027.62 | 7,679,869.32 | 10,095,266.38 | 9,119,845.40 | 11,399,277.01 | 13,242,944.85 | 11,564,993.35 | 87,428,215.11
m
(=9 .
< {Oge‘fz:;“g Allow. For D/A 124,335,149.53 - 201,221.75 130,608.91 21,755.33 356,598.60 104,722.81 31,275.16 101,797.09 | 7,781,430.67 6,533,421.03 | 13,043,499.22 | 10,989,736.62 | 85039,082.34
nl
Net 151,048,546.80 | 40,368,652.55 | 31,216,169.79 | 20,951,149.03 | 12,926,593.06 | 11,199,508.27 | 7,376,304.81 | 7,648,594.16 9,993,469.29 | 1,338,414.73 4,865,855.98 199,445.63 575,256.73 2,389,132.77
g MFP's 903,547.26 903,547.26
=)
3| IPCSF 1,375,422.03 1,375,422.03
EE
= 5| Total 2,278,969.29 2,278,969.29
z
g Allow. For D/A 2,278,969.29 - - - - - - - - - - - - 2,278,969.29
Net | - B i
=1 é Gross 277,662,665.62 40,368,652.55 31,417,391.54 21,081,757.94 12,948,348.39 11,556,106.87 7.481,027.62 7,679,869.32 10,095,266.38 9,119,845.40 11,399,277.01 13,242,944.85 11,564,993.35 89,707,184.40
=
2 :c:; Allow. For D/A 126,614,118.82 = 201,221.75 130,608.91 21,755.33 356,598.60 104,722.81 31,275.16 101,797.09 7,781,430.67 6,533,421.03 13,043,499.22 10,989,736.62 87,318,051.63
[
Net 151,048,546.80 40,368,652.55 31,216,169.79 20,951,149.03 12,926,593.06 11,199,508.27 7,376,304.81 7,648,594.16 9,993,469.29 1,338,414.73 4,865,855.98 199,445.63 575,256.73 2,389,132.77
Certified correct: Noted: "




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Status of Accounts Receivable- Trade/Business
As of June 30, 2021

Prior Years A/R Collection of Balance Total 2021 Collection Balance Total Collection Efficiency (%0)
Prior Years A/R Prior Years Current of Current Current Accounts 2019 & 2020 Prior | Current
UNIT 2019 & Below 2020 2019 & Below 2020 2019 & Below 2020 Balance Billings Billings Billings Receivable Below Years |(CY2021)
{1-3) (2-4) (5+6) (8-9) (7+10)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
TOTAL 147,593,049.38 25,151,298.65 2,445,125.10 2,756,093.61 145,147,924.28 22,395,205.04 167,543,129.32 192,675,255.77 172,714,493.21 19,960,762.56 187,503,891.88 1.66% 10.96%| 3.01%| 89.64%
w : ; ; |
2 i 87,392,948.20 87,392,948.20 - 87,392,948.20 87,392,948.20
= [FORD/A
NET 60,200,101.18 25,151,298.65 2,445,125.10 2,756,093.61 57,754,976.08 | 22,395,205.04 80,150,181.12 | 192,675,255.77 | 172,714,493.21 19,960,762.56 | 100,110,943.68 [ , qeocl 10.96%| 6.09%| 89.64%
TOTAL 26,616,475.20 4,210,515.90 72,326.79 416,33791 26,544,148.41 3,794,177.99 30,338,326.40 26,883,837.55 26,069,799.96 814,037.59 31,152,363.99 0.27% 9.89%| 1.59%| 96.97%
| =) =
& | ALLOWANCE 25,325,762.46 25,325,762.46 g 25,325,762.46 25,325,762.46
~ [FORD/A
NET 1,290,712.74 4,210,515.90 72,326.79 416,337.91 1,218,385.95 3,794,177.99 5,012,563.94 26,883,837.55 26,069,799.96 814,037.59 5,826,601.53 5.60% 9.89%| 8.88%| 96.97%
TOTAL 4,476,349.93 8,246,608.64 1,200.00 6,279,096.20 4,475,149.93 1,967,512.44 6,442,662.37 17,073,173.28 10,098,496.68 6,974,676.60 13,417,338.97 0.03%| 76.14%| 49.36% 59.15%
& f 3 i ;
& | ALLOWANCE
& [ForD/A 422l A0 4.227489.84 - 4,227,489.84 - 4,227,489.84
NET 248,860.09 8,246,608.64 1,200.00 6,279,096.20 247,660.09 1,967,512.44 2,215,172.53 17,073,173.28 10,098,496.68 6,974,676.60 9,189,849.13 0.48%| 76.14%)| 73.93%| 59.15%
TOTAL 385,774.11 5,690.82 4,254.00 5,690.82 381,520.11 - 381,520.11 83,102.17 71,741.93 11,360.24 392,880.35 1.10%]| 100.00%| 2.54% 86.33%
£ | ALLOWANCE S
= 3 =
& |[FORD/A 333,858.83 333,858.83 333,858.83 333,858.83
NET 51,915.28 5,690.82 4,254.00 5,690.82 47,661.28 - 47,661.28 83,102.17 71,741.93 11,360.24 59,021.52 8.19%| 100.00%] 17.26%| 86.33%
TOTAL 9,321,649.44 1,709,738.19 33,970.17 1,550,951.85 9,287,679.27 158,786.34 9,446,465.61 12,884,715.79 11,801,850.85 1,082,864.94 10,529,330.55 0.36%| 90.71%| 14.37% 91.60%
(&) 3 0 I .
&, | ALLOWANCE
% |FOR D/A 491,484.82 491,484.82 491,484.82 491,484.82
NET 8,830,164.62 1,709,738.19 33,970.17 1,550,951.85 8,796,194.45 158,786.34 8,954,980.79 12,884,715.79 11,801,850.85 1,082,864.94 10,037,845.73 0.38%| 90.71%]| 15.04%]| 91.60%
TOTAL 102,740.65 210,211.06 121,615.50 102,740.65 88,595.56 191,336.21 891,072.90 632,243.03 258,829.87 450,166.08 0.00%| 57.85%| 38.869%| 70.95%
&} ; : ;
2 | ALLOWANCE -
& |FoR p/A 8,917.03 8,917.03 - 8,917.03 8,917.03
NET 93,823.62 210,211.06 - 121,615.50 93,823.62 88,595.56 182,419.18 891,072.90 632,243.03 258,829.87 441,249.05 0.00%| 57.85%| 40.00%| 70.95%
TOTAL 1,611,062.68 2,469,362.14 214,073.49 564,956.39 1,396,989.19 1,904,405.75 3,301,394.94 2,369,226.94 946,389.73 1,422,837.21 4,724,232.15 1329%| 22.88%| 19.00% 39.959%
& | ALLOWANCE
i~ =4
G |FoR D/A 35394547 359,945.47 359,945.47 359,945.47
NET 1,251,117.21 2,469,362.14 214,073.49 564,956.39 1,037,043.72 1,904,405.75 2,941,449.47 2,369,226.94 946,389.73 1,422,837.21 4,364,286.68 17.11%| 22.88%| 20.94%| 39.95%
W TOTAL - 4,505,626.84 4,024,434.90 181,852.00 1,685,482.74 4,323,774.84 2,338,952.16 6,662,727.00 7,101,584.68 4,324,472.55 2,777,112.13 9,439,839.13 4.04%| 41.88%| 21.89% 60.89%
ALLOWANCE -
= leor D/A 489,236.65 201,221.75 489,236.65 201,221.75 690,458.40 690,458.40
NET 4,016,390.19 3,823,213.15 181,852.00 | 1,685,482.74 3,834,538.19 | 2,137,730.41 5,972,268.60 7,101,584.68 4,324,472.55 2,777,112.13 8,749,380.73 | 4530| 44.09%| 23.82%| 60.89%




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
Status of Accounts Receivable- Trade/Business
As of June 30, 2021

Prior Years A/R Collection of Balance Total 2021 Collection Balance Total Collection Efficiency (%)
Prior Years A/R Prior Years Current of Current Current Accounts 2019& | 2020 Prior | Current
UNIT 2019 & Belo 2020 2019 & Below 2020 2019 & Below 2020 Balance Billings Billings Billings Receivable Below Years |(CYZ2021)
(1-3) (2-4) [5+6) (8-9) (7+10)
1 2 3 4 5 6 7 8 9 10 11 12 1% 14 15
TOTAL 12,071,312.52 9,501,060.16 133586.96 | 10,731,303.90 11,937,725.56 | (1,230,243.74) 10,707,481.82 46,742,816.11 39,676,644.70 706617141 | 17,773,653.23 |  111%| 11295%| 50.36%| 84.88%
[S] 5 ; . ;
& | ALLOWANCE
m FORD/A 5,504,284.48 5,504,284.48 - 5,504,284.48 5,504,284.48
NET 6,567,028.04 9,501,060.16 133,586.96 | 10,731,303.90 6,433,441.08 | (1,230,243.74) 5,203,197.34 46,742,816.11 39,676,644.70 7,066,171.41 12,269,368.75 2.03%]| 112.95%| 67.62%| 84.88%
Sub-Total 206,684,040.75 55,528,920.46 3,086,388,51 24,111,528.92 203,597,652.24 | 31,417,391.54 235,015,043.78 306,704,785.19 266,336,132.64 40,368,652.55 275,383,696.33 1.49%| 43.429%)| 10.37%| 86.84%
w7
& |Sub-Total 2,278,969.29 2,278,969.29 2,278,969.29 2,278,969.29
o
-]
o | SVENEE 2,278,969.29 2,278,969.29 2,278,969.29 2,278,969.29
2 [FORD/A
m NET - - - - - - - - - - -
Grand Total 208,963,010.04 55,528,92046 3,086,388.51 24,111,528.92 205,876,621.53 31,417,391.54 237,294,013.07 306,704,785.19 266,336,132.64 40,368,652.55 277,662,665.62 1.48%| 43.42%) 10.28%| 86.84%
M%mw«\,ﬁ%znm 126,412,897.07 201,221.75 , | 126,412,897.07 201,221.75| 126,614,118.82 . . -| 126614,118.82
NET 82,550,112.97 55,327,698.71 3,086,388.51 24,111,528.92 79,463,724.46 | 31,216,169.79 110,679,894.25 306,704,785.19 266,336,132.64 40,368,652.55 151,048,546.80 3.74%| 43.58%] 19.73%| 86.84%

Certified correct:

ROMMEL R. RONDA

Chief, Akcounting 93&05&.

Noted:

JOSE A. RUIZ, JR.

r, Finarce Services Department




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
EBITDA
for the Two Quarters Ended June 30, 2021

Net Income 412,723,887.59
Less/Add Back: Net Assistance and Subsidy (275,405,358.62)
Net Earnings 137,318,528.97
Add Back:
Interest and Other Financial Expenses 3,448,085.35
Taxes 1,940,396.92
Depreciation 20,241,435.30
Changes in Fair Value of Investment 38,482.80
EBITDA 163,020,369.26

Certified Correct:

ROM R. RONDA(%

Chief, Accounting Division
28-jul

Noted by:

JOSE A. RUJZ,
Managey, Finance Services Department



