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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
PERFORMANCE MONITORING REPORT
FIRST QUARTER CY 2019

Total number of port

Client/port users served ; ; clients served with G
SM1 (with PTCB) Operating units Permit to Conduct 7% Actual / Target 40,100 10,111 7,476
Business (PTCB)
Number of respondents
: which gave at least a Actual / Target x No activity
SM2 MMJMHMM@ o1 Seltivfind Third party Satisfactory rating / 3% Weight 90% - - undertaken yet for
m Total number of 0% = If less 80% CY 2019.

respondents

Subtotal:

10%




SM3 EBITDA (in million peso)

SM4 Collection efficiency
(current)

SM5 Collection efficiency
(arrears)

SM6 Budget Utilization Ratio

FSD and
Operating units

Subtotal:

EBITDA 5% Actual / Target 85 Not Yet Available
Total collections of
currrent accounts / 5% Actual / Target 95% Not Yet Available
Total billings
Total collection of
i e — 2% Actual / Target 35% Not Yet Available
(2009-2017)
100% - 5% ”
Utilized (2019 GAA and 81-99% - 4% aﬂoﬁo\m dﬁ AN
PY carry- over) / (2019 5% 66-80% - 3% mﬂooa lishment Not Yet Available
GAA + PY carry- over) 51-65% - 2% P t
50% & below - 1% par canBas
17%




Utilization Rate of Port Facilities:

Market Hall 3% Actual / Target 97% 97% 89%
Cold Storage 3% Actual / Target 72% 72% 64%
SM7 Utilization rate over
Ice Plant Operating units (target rate(target rate = 3% Actual / Target 83% 83% 49%
maximum capacity
Processing Areas and o o o
Building Spaces 3% Actual / Target 67% 67% 64%
Commercial and o o, o
Idiistrial Areas 3% Actual / Target 65% 65% 61%
Subftotal: 15%




Rehabilitation / Repair / Improvement Projects

a. NFPC facilities

" .
| (2017 GAA - Tier 2 kﬁcwwhwo_wﬂvﬂ% o 5% Actual / Target :ovw M h%%__a 72.18% 60.34%
P113.8 M)
| b. NFPC facilities .
. Actual Percentage of 50% project i o
ANNMW w %_0% - Tiers 1 and Completion 5% Actual / Target implementation 5.06% 4.80%
c. SFP facilities ;
T Actual Percentage of 100% project o 100% completed
Muw%m_ M ”w\_v>> Tor £ Compiletion b AtHakT Terges implementation 100% on March 15, 2019
< DEDS - NTP received
Actual Percentage of 25% project } by th s
e | PR 191480M el 5% Actual/ Target |, lementation Feb.26,2019
o - DEDS - NTP received
e. DFPC (P 73.280 M) Aetmi Parssotage of 5% Actual / Target | 257 project - by the contractor on
TSD. CPMISD Completion implementation Mar. 01, 2019
f LFPC (R 164430M) |  OSP | ActualPercentageof | Actual / Target | 237 Project - oy e conraciron
’ ’ Completion implementation Mar. 01, 2019
Detailed Bidding for Consultancy
. i i nd Senvice for the conduct
| g. ZFPC (R44 V) Milestone 4% All or Nothing m:@_q_‘_ummmhmm 8 - ow m\__m.uwm h: Mma. 22,
completed 2019 failed
Detailed Finalization of the
. . fth
h. NFPC (R 292 M) Milestone 4% All or Nothing | Engineering and . ToR mwvﬁﬁ”_mh%
Design senvice of DEDS is on
completed going.
5
(Mamburao, Occ.
SM9 e, of Projects Absolute Number 7% Actual / Target 14 3 R_MHMMM.R_@ _w..m__”,__ww_oo:_
Oo:.:u_mﬂma (PC) Antique; San Jose,
Northern Sarnar; Naga,
Zamboanga Sibugay)
Subtotal: 45%




ISO 9001:2015

ISO 9001:2015
Re-certification
(5 ports) and ISO

- Review QMS
Manual and SOls
of Central Office
in preparation for
the conduct of

SM10 Certification All units Absolute Number 5% Actual / Target 9001 “No”_m - Gap Analysis:
Certification - Re-orientation re:
(Central Office, Quality Procedures
ZFPC and SFP) on Documented
Information (CO)
Automation of PFDA's
Operation
Absolute Number 2% Actual / Target 2 systems 15% 9%
a. Development of
SM11 Systems
1 system in all
b. nwtalistion: of Absolute Number 1% Actual / Target ports and 2 61% 60%

Systems:

Percentage of
Incumbents Meeting
Required
Competencies over
Total Employees

Percentage of
SM12 Incumbents Meeting ASD
Required Competencies

5%

Actual / Target

systems in CO

10%
improvement
from 2018
score

Administered
preliminary survey/
questionnaire to
Central Office and
Regional Operating
Units towards
enhancement of
agency competency
framework

Subtotal:

TOTAL
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