. Republic of the Philippines

N ¢ §ﬁ3&'§@1 Department of Agriculture
{ ,@, Philippine Fisheries Development Authority
'%,‘” p),,o* PCA Annex Bldg. |, Elliptical Road, Diliman, Quezon City
S Tel. No. 925-6141

January 21, 2019

SAMUEL G. DAGPIN, JR.

Chairman

Governance Commission for GOCCs

3F Citibank Center, 8741 Paseo de Roxas
Makati City 1226

Metro Manila

Dear Chairman Dagpin:

We are submitting herewith the modified PFDA'’s Performance Monitoring Report for the
4th Quarter of 2018 including the following attachment:

Number of Client/Port Users Served (with PTCB)

2018 Customer Satisfaction Survey Technical Report

Utilization of Port Facilities

Attestation of Four (4) Regional Fish Ports (DFPC, GSFPC, IFPC & LFPC)
Approval of QMS Manuals (ZFPC, SFP and CO)

2018 Competency Reassessment Result
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ATTACHMENT FOR 4t QUARTER PERFORMANCE MONITORING REPORT:

Number of Client/Port Users Served (with PTCB)

Memo for 2018 Customer Satisfaction Survey

Utilization of Port Facilities

Attestation of Four (4) Regional Fish Ports (DFPC, GSFPC, IFPC & LFPC)
Memo for the Submission of QMS Manual (ZFPC, SFP and CO)

Memo for 2018 Competency Reassessment Result
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December 17,2018

MEMORANDUM

FOR : 2 )
THRU : The Assistant Genera Managerj_}/

FROM : The OIC, Operations Service Department

SUBJECT ! 2018 Customer Satisfaction Survey Technical Report Submission

We are hereby forwarding the Technical Report of the 2018 Third Party Customer Satisfaction Survey
submitted by the Development Academy of the Philippines (DAP) on December 14, 2018. The DAP
presented the results on December 12, 2018 prior its submission. The results presentation was
attended by the managers and concerned personnel from the Operations Services Department (OSD),
Finance Services Department (FSD) and Corporate Planning and Management Information Services -
Department (CPMISD).

Based on the results presented, we garnered 84.32% overall net customer satisfaction rating for this
year’s survey. Zamboanga Fish Port Complex (ZFPC) got the highest net satisfaction rating (98%),
followed by the General Santos Fish Port Complex (GSFPC) and Lucena Fish Port Complex (LFPC) with
92.5 % and 91% net customer satisfaction rating, respectively.

For your consideration and further instructions.

Aa/wx/x. //A . /zv\pﬁw»y»m?g

/ NIDA A. ALCANTARA
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Attestation

This is to attest that

Philippine Fisheries Development Authority -
Davao Fish Port Complex

Fish Port Avenue, Toril District, Davao City, Davao del Sur, 8025, Philippines

Have been assessed AJA REGISTRARS INC.

In accordance with the requirements of

ISO 9001:2015

And have now been recommended for certification.
The scope of certification is

Public Administration covering Market and Harbor Operation

Please feel free to use this letter as evidence of the completion of the audit and the recommendation
made by the audit team. When the decision is made by the Review Body, this letter of
recommendation will be replaced by the official certificate.

N

Paul B. Bagatsing 28 December 2018
President/Managing Director Date
AJA REGISTRARS INC.

e

o apre

2nd Floor JD Tower, Commerce Avenue, Madrigal Business Park, Ayala, Alabang, Muntinlupa City 1770 Philippines
Website: www.ajaphils.com Email: admin@ajaphils.com Tel: +632.850.2040



Attestation

This is to attest that

Philippine Fisheries Development Authority —
General Santos Fish Port Complex

Brgy. Tambler, General Santos City, South Cotabato, Philippines

Have been assessed AJA REGISTRARS INC.

In accordance with the requirements of

ISO 9001:2015

And have now been recommended for certification.
The scope of certification is

Public Administration covering Market and Harbor Operation

Please feel free to use this letter as evidence of the completion of the audit and the recommendation
made by the audit team. When the decision is made by the Review Body, this letter of
recommendation will be replaced by the official certificate.

oS -

aul B. Bagatsing 28 December 2018
President/Managing Director Date
AJA REGISTRARS INC.

2nd Floor JD Tower, Commerce Avenue, Madrigal Business Park, Ayala, Alabang, Muntinlupa City 1770 Philippines
Website: www.ajaphils.com Email: admin@ajaphils.com Tel: +632.850.2040




Attestation

This is to attest that

Philippine Fisheries Development Authority -
lloilo Fish Port Complex

Tanza, Iloilo City, Philippines

Have been assessed AJA REGISTRARS INC.

In accordance with the requirements of

ISO 9001:2015

And have now been recominended for certification.

The scope of certification is

Public Administration covering Market and Harbor Operation

Please feel free to use this letter as evidence of the completion of the audit and the recommendation
made by the audit team. When the decision is made by the Review Body, this letter of
recommendation will be replaced by the official certificate.

RS .,

aul B. Bagatsing 28 December 2018
President/Managing Director Date

AJA REGISTRARS INC.

—— ai

2nd Floor ID Tower, Commerce Avenue, Madrigal Business Park, Ayala, Alabang, Muntinlupa City 1770 Philippines
Website: www.ajaphils.com Email: admin@ajaphils.com Tel: +632.850.2040
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This is to attest that

Philippine Fisheries Development Authority -
Lucena Fish Port Complex

Lucena Fish Port Complex, Brgy. Dalahican, Lucena City, Quezon, 4301, Philippines

Has been assessed and recommended for certification by AJA REGISTRARS INC.
conducted last December 15, 2018 provided upon submission of
corrective action request.

The certification audit was conducted in accordance with the requirements of

ISO 9001:2015

The scope of certification is

Public Administration covering Market and Harbor Operation

Please feel free to use this letter as evidence of the completion of the audit and the recommendation
made by the audit team. When the decision is made by the Review Body, this letter of
recommendation will be replaced by the official certificate.

Paul B. Bagatsing 28 December 2018
President/Managing Director Date
AJA REGISTRARS INC.

— e o

2nd Floor JD Tower, Commerce Avenue, Madrigal Business Park, Ayala, Alabang, Muntinlupa City 1770 Philippines
Website: www.ajaphils.com Email: admin@ajaphils.com Tel: +632.850.2040



Bﬁ?)& Document Tracking Number:
Republic of the Philippines & —Qlo-2707
DEPARTMENT OF AGRICULTURE
PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
ZAMBOANGA FISH PORT COMPLEX
- Bgy. Sangali, Zamboanga City Tel No. (062) 955-07-51

19 December 2018

MEMORANDUM
FOR : The General Mana
THRU : The Assistant General Manager

The Manager, CPMISD b

The OIC, Operations Services Dept.@
FROM : The Officer-in-Charge, ZFPC
SUBJECT SUBMISSION OF QUALITY MANAGEMENT SYSTEMS

(QMS) & STANDARD OPERATIONALINSTRUCTIONS OF
ZAMBOANGA FISH PORT COMPLEX

Respectfully forwarding herewith a copy of the Zamboanga Fish Port

Complex Quality Management Systems (QMS) and Standard Operational
instructions (SOI).

The soft copies were sent earlier to the Operation Services Department.

For your favorable consideration and approval.

/) /
/;"1 szl /
IG ?&0 M. YAO, CPA, MAPA



Republic of the Philippines
Department of Agriculture
Philippine Fisheries Development Authority
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December 10 2018

MEMORANDU

FOR

THRU : The Assistant General Manage%/
FROM : Quality Management Representative (QMR)
SUBJECT ¢ PFDA Central Office QMS Manual

As part of our preparation for the implementation of Quality Management System (QMS)
and alignment to Principles of 1SO 9001:2015, we are respectfully submitting the QMS
Manual for your approval prior to uploading on our website,

For your consideration and further instructions.

VICTZR BLIZARD?Y

2% N/ 17



Republic of the Philippines
Department of Agriculture
PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
PCA Annex Bldg. |, Elliptical Road, Diliman, Quezon City
Telefax. No.925-6141

PFDA - CPMISD RECEIVED
BY: Qvpieu

January 17, 209 {’
OATE: o113 11q114:

MEMORANDUM
FOR : The Manager, CPMISD
FROM  :The Manager, Admin. Services Dept.

SUBJECT : 2018 COMPETENCY REASSESSMENT RESULT

This refers to your request for the result of the 2018 Agency Competency Reassessment
conducted in December last year which is one our Strategic Initiatives for fiscal year 2018.

We are pleased to inform you that we have registered a 14% improvement from the 2017
baseline of 436 personnel meeting the required competencies of their respective positions.
This means that out of the 514 personnel who took the 2018 reassessment, only 17
personnel were not able to meet the competencies demanded by their respective positions.
It goes without saying that we have exceeded our target by 4% raising the 2019 baseline to
497 personnel.

For your reference.

VICTOR L.LIZARDO N\ _



