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SAMUEL G. DAGPIN, JR. ) 7211'8 £,
Chairman NATF v
Governance Commission for GOCCs e it
3F Citibank Center, 8741 Paseo de Roxas
Makati City 1226

Metro Manila

Dear Chairman Dagpin:

We are submitting herewith the modified PFDA’s Performance Monitoring Report for the
3rd Quarter of 2018.




THIRD QUARTER PERFORMANCE MONITORING REPORT
CY 2018

Total number of port

Client/port users N clients served with .
S |Served ith PTce) | OPrIMIUNS | oot to Conduct L Actual / Target 40,100 8,592 5,466
Business (PTCB)
Number of respondents ,
Rercaniage of Salistiad which gave at least a Actual / Target x MQAff)rﬁSalnlzaAgon znd
M2 ceu[;e g6 of all Thid paty |~ Satisfactory rating / % Weight 0% signing ué DA a::)
omers Total number of 0% = Ifless 80% g%%r:va g b
respondents anageme
Subtotal: 13%




EBITDA (in million

SM3 peso) EBITDA 5% Actual / Target 83 Not Yet Available
Collection efficien Total collections of
SM4 I ey currrent accounts / Total 5% Actual / Target 94% Not Yet Available
billings
FSD and Total collection of
Collection efficiency Operating units | arrears / Net arrear )
SM5 | arrears) receivables balance % Actual / Target 3% Not Yet Available
(2009-2017)
100% - 5%
81-99% - 4% ‘
Utilized (2018 GAA and gm-gz L ;L‘:f‘“‘ed
SMé Budget Utilization Ratio PY carry- over) / (2018 5% ek : i
g ot +m;, . rZy _(over) S0% Sbelow 1% | sccormplishment Not Yet Available
per contract b/
Subtotal: 17%




Utilization Rate of Port Facilities:

Market Hall 3% Actual / Target 96% 96% 82%
Cold Storage 3% Actual / Target 76% 80% 52%
Sm7 Utilization rate over
lce Plant Operating units | target rate(target rate = 3% Actual / Target 85% 80% 50%
maximum capacity
Processing Areas
and Building 3% Actual / Target 76% 76% 59%
Spaces
Commercial and
Industrial Areas 3% Actual / Target 73% 73% 57%
Subtotal: 15%
Note: Revision was due to the corrections made by the CFP on processing area after the submission of the 1st Quarter Monitoring Report

Revision was due to the corrections made by the SFP on commercial/industrial areas after the submission of the 1st & 2nd Quarter Monitoring Report




Rehabilitation / Repair / Improvement Projects

a. NFPC facilities

85% project

(2017 GAA-Tier 2 Absolute Number 6% Actual / Target 26.37%
P1138M) completed
- Notice of Award
b. NFPC facilities . .
sM8  |018GMA-Tiers1 | OD:CPMSDL | ppcoiteNumber | 17% | Actual/Target | 0% Ofproiec received by the
and 2 P335 M) 0sD implementation Contractor Sept. 26,
2018
c. SFP facilities —— . .
(2018 GAA - Tier 2 Absolute Number % Actual [ Target | > OfProfect For issuance of Notice
P62.8 M) " implementation to Proceed
No. of Projects 1
SM9 C:mpl ot : ée(PC) Absolute Number 10% Actual / Target 26 (Sumisip, Basilan Fish Port
and 3 MT lce Plant)
Subtotal: 36%




03%320('5:201; IS0 9001:2015 Certified
ports) to NFPC by the AJA
Registrars, Inc.on
August 09, 2018.
5 ports - 1% each )
) ; Review/Update of QMS
smig |50 9001:2015 Alunits | Absolute Number 7% | Con @lgnment- Documentation and
Certification 1% 2 ports . )
, Technical Guidance/
(alignment) - 1% ;
) Advise on QMS Manual
!SO 9001:2015 and Preparation per ISO
alignment (Central Standard on the ff,
and 2 Ports) parts: GSFPC, DFPC,
LFPC and IFPC.
Automation of PFDA's
Operation
a. Development of Absolute Nurrber 3% Actual / Target j;‘:zm 25% 23%
Systems
SM11
b. Installation of
Financial Systemand 2 systems installed
Boit Maiorarics shd Absolute Number 4% Actual / Target in& ports 25% 1%
Refrigeration System




Percentage of Conducted the
incumbents meeting 10% Imorovement Orientation/Training on
SM12  |required competencies ASD Absolute Number 5% Actual / Target ﬁomngaseline RA6713 and
(Strategic Initiative Accountability on
Profile 1) September 21, 2018
Subtotal: 19%
TOTAL
Certified Correct by:
I 0Q —-
IRIS R. DE VERA DANILO A. AXALAN

Manager, CPﬁ/

Officer-In-Charge, TSD




