PHILIPPINE FISHERIES DEVELOMENT AUTHORITY
FIRST QUARTER PERFORMANCE MONITORING REPORT
cY 2018

Total number of port clients

s mmg;“ served | erved with Permit to 10% Actual / Target 40,100 10,111 9,634
Conduct Business (PTCB)
Collection of Actlon Plan
Number of respondents Actual / Target from Regional Ports
svg  |Percentage of Satisfied which gave at least a - m°° 5 . based on the 2017
Customers Satisfactory rating / Total o _"1"":‘;' oo CSS, Scouting of
number of respondents Agency and Preparation
of Terms of Reference
ek Sl ‘
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SM3  |EBITDA (In million peso) ERITDA 5% Actuai / Target 83 21% 68.94 (Tentative)
Collection efficiency Total collections of currrent
S (current) accounts/Total billngs 5% Actual / Target Q446 65% 83%
Total collection of arrears/
M5 g?&“é";" ey Net arrear receivables 2% Actual / Target 33% 8% 12%
balance (2009-2017)
100% - 5%
Utllized (2018 GAA and PY 81-99% - 4% 100% of projected work
SMB  |Budget Utilization Ratio | carry- over) /(2018 GAA + 5% 66-80% - 3% accomplishment per 25% 75%
PY carry- over) 51-65% - 2% contract b/
50% & below - 1%
Subtotal: 17%
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Utilization Rate of Part
Facilities:
Market Hall 3% Actual / Target 96% 96%
Cold Storage 3% Actual / Target 75% 75%
Sw7 Utifization rate over target
lce Plant rate(target rate = maximum 3% Actual / Target 85% 85%
capacity
Processing Areas and
Building S 3% Actual / Target 76% 76%
Commercial and
Idustrial Aveas 3% Actual / Target 73% 73%
Subtotal: 15%
Nots:  Revision was due to the corrections made by the CFP on pracessing area after the submission of the 1st Quarter Monitoring Report
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Rehabilitation / Repair / Improvement Projects
& NFPC faciies
(2017 GAA - Tier 2 Hosaiute Number &% Actual/ Target | 85% project completed 262%
RI138M)
b, NFPC facilles e
SM8 |(2018GAA-Ters 1and2|  Absolute Number 17% Actual  Target o for endorsement to BAC
implementation
R335M)
c. SFP faciites _ fialization of TOR 2nd
(2018 GAA - Ter 2 Absolute Number % Actal | Target P oot performance
P28 M) implementation e
No. of Projects
MY | lted (PC) Absolute Number 10% Actual / Target % 1(LFPC)
Subtotal: 3%




—TIS0%01 W5 certed]
(5 ports) Received DAP proposal
150/9001:2015 | o et fo technical guidance
SWHO. | Certiaton Absolute Number e e | 150 soot.2015 ontranstion and
pors (alignment) . et (Central and expansion of certficed
e 2 Parts) QMS to ISO 9001:2015
Automation of PFDA's 30% accompiished 1.
s Financial Reporting/
Supples Inventory;
a. Development of Absolute Number Actual / Target 3 systems developed 25% 2. Online Project
Systems Maoritaring; and
3 Online Client Mapping
SM11
b. Installation of
systems: Financial
system (FS), and Port .
Mahten;ncem Absoute Number Actual / Target zsys'em:o’z“w"s 2% 83.75%
Refrigeration System

(PMRS)
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Percentage of
incumbents meeting
required competencies
(Strategic Initiative Profile
l)

Absolute Number

5%

Subtotal;

19%

TOTAL

100%

Certified Correct by:

fer—
IRIS R. DE VERA
Manager, CPMISD

. _/‘—
DANILO A. AXALAN
Officer-In-Charge, TSD

10% Improvement from

IO$€A.' R




