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3F Citibank Center, 8741 Paseo de Roxas RECEVERRY,
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Dear Chairman Dagpin:

We are submitting the Annual Performance Monitoring Report for CY 2018 and the
following supporting documents.

Very truly yours,

Code/DTS No.: PFDA-CPD-0C0-014-19/06-2900




PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
PERFORMANCE MONITORING REPORT

CY 2018
COMPONENT g 2018 N
S y 3 Target 1st Quarter " 2nd Quarter 3Ird Quarter 4th Quarter : Ratlng for Consideration e
“No. Objective / Measure | Data Provider Formula Weight Rating System ; 0 T ' 2 2 i
=TS S i 2018 Target Actual Target Actual Target Actual Target Actual - Total Rate Remarks ik
o lsot Expand Cllent Base and Customers Service
Decrease in number of
Total number of port issued PTCB was due to
Clientiport users . . clients served with h 0 ongoing construction/
SMI |coved i prcgy | Operangunts | GO | 10% | Actuali Targe 40,100 | 10,111 9,639 11,170 8,760 8,592 6,467 10,227 9,678 33,634 GBEN P e
Business (PTCB) (with supporting
documents)
Number of respondents Collection of Action Plan TOR, Survey MOA for finalization
o ¢ 1 Satisfied which gave at least a Actual / Target x from Regional Ports based Questionnare and and signing by DAP
Ssm2 cen:en ageotoal Third party Satisfactory rating / 3% Weight 90% on the 2017 CSS, Scouting letter to implementing and Approval/ 90% 84.32% 84.32% 2.81%
EeEs Total number of 0% = If less 80% of Agency and Preparation of| agency approved Signing by PFDA
respondents Terms of Reference (6.29.2018) Management
Subtotal: 13%
“lincrease Revenue Sources to Achieve Sustvahahle‘lncoml. 2
T
ITDA (in milli
swy (2 DAUnmiten EBITOA 6% | Actual!Targel 83 2 68.94 21 69.76 21 76.10 20.00 19.54 234.33 5.00%
Callection efficien Total collections of :
Mo | ey cumrent accounts /Totall ~ §% | Actual Target 94% 66% 83% 80% 90% 85% 92% 94% 93% i 93% 4.95%
billings i
Ost? and 1 | Totalcoliecton of
Collection efficiency erating; un amears / Net arrear g = i i i d ~ s i 4 o o
SMS (amears) receivables balance 2 /" AEAal e Target 33 /" 8 A’ 12% 8% 2% 8 " 3% 9% 1 k 18 A 1.09 /"
(2009-2017) L
i PFDAreqsuested release
» 100%- 5% ) ! of NCA amounting to P-
Utilized (2018 GAA and 81-99%- 4% 100% of projected \ 220 M for payment of
SM6  |Budget Utization Retio PYcamy oven) (018 | 6% |6680%-3% |workaccompistment|  26% 7.50% 25% 16.48% 26% 10.76% 26% 1846% |  62.20% 200% | ropress ity w14,
GAA + PY carry- over) 51-65% - 2% per contract b/ | 2018) but no fund receive
50% & below - 1% ! until feb_ 11, 2019
Subtotal: 17% i
1




COMPONENT 2018 ‘
2or ST ; Target © o AstQuatter 2nd Quarter 3rd Quarter ith Quarter Rating for Consideration
No. | Objective /Measure | DataProvider Formula Weight Rating System : e ;
ot 2018 Target Actual Target [ Actual Target Actual Target Actual Total . Rate
- 1803 Increase Efficiency in the Utilization of Post-Harvest Facilities
Utiization Rate of Port Faciliies:

Market Hal 3% Actual ! Target 96% 9%6% 77.98% 96% 78.68% 96% 84.32% 6% 1 90.31% 82.82% 2.59%

i ]

i ! ! .
Cad Soage W | owime | TS% | 8% 4881%  T4% | S436% | 80% | 2% | 80% | S27% | 52.03% 2.08%
P i i {

SM1 Utilization rate over ! ' !
lee Plant Operating units | target rateftargetrate = | 3% Actual { Target 85% 85% 1 48.61% 80% 5161% | 80% 49.89% 80% | 53.73% ! 50.96% 1.80%

maximum capacity K ! 5

Processing Areas 3 I i i |
and Building 3% Actual  Target 76% 76% | 64.75% . 16% 64.09% | T76% 59.18% 6% 70.22% 64.56% 2.55%

Spaces ! i i
. W% | A | 73% 73% 58.35% | 7% | 5000% | 73% | 5879% | 73%  605% |  58.93% 242%

% f

! | _

Subtotal: 15% | :

Note:
-Revision was due to the comectons made by e CFP on processing area and clents/port users served after the submission of the 1st§ 3nf Quarter Menionng Regort

-Revision was due ko the comectons made by e SFP on chentsiport users served and commerca¥industnal areas after the submission of the 1sté 2nc
Quarter Monitoring Repart

-Utifzaton of the Processing Area of GSFPC aere adusted since Jaruary 2013 with addiicnal of 362.05 sq m

-Utdzation of the Marke! Hal of ZFPC from Jarvary ' December 13 were revised in consideratn of the lemporary/makeshift

Market Hal bemg ublzed while repa of the oic ket hall s on-gaing

Revisonvas due ko tre corrections made by e JFPC cn clents/sod users served affer the submission of the 2nd Quarter Monslonng Report



COMPONENT 2018 B
: . Rk Target ) 1st Quarter 2nd Quarter . 3rd Quarter " 4th Quarter " Rafing for Consideration
No. Data Provider Formula Wei Rati stem A Ty T X 5 T X R B
DR % g ki ik . - 2018 Target Actual Target Actual . Target : Actual Target Adud Total - - l -+ Rate
_|so4 inefaas':o E'.fu:!‘enq in Project Implementation
Rehabilitation / Repair / Imp: Projects [1
a. NFPC facilities : | With approved variation
(2017 GAA - Tier 2 Absalute Number 6% Actual / Target 8% profect 2.62% 8.51% 26.37% 43.86% 43.86% 4.31% i
P113.8M) completed
i
i Notice of Award
b. NFPC facilities | With NTP and PERT
eceived by the
sM8  {(2018GAA-Tiers1 | 150 CPMISD. | posiute Number 17% Actual / Target A ckprojed for endorsement to BAC | DE on-going p 4 2.62% 2.62% 4.45% CPM and supporting
oso implementation Contractor Sept. 26, d v
and 2 P335 M) 2013 locumen
c. SFP faciiies ; i o )
4 H 75% of project finalization of TOR and | Result of bidding 1s For issuance of 0, 0, 3.00%
- 0, i 4
(:2;: ;?A Ber2 Abzohde tinber 3% : Actual I Target implementation performance specification ! under evaluation Notice tc Proceed 78.47% 78.17% e
t
; 3 Fish P loted b il o
i i 1 orts complote: due to uncontrolled
i . NS; i : :
e go “.:L“;"’pé Absolute Number 10% Actual / Target 2 1(LFPC) & (Lazwam : aN e (Sumisip. Basdan Fish (Lbgaymn, Pars syinan; C swaye. 7 7.00% eventsisituation with
ompleted (PC) l 0anga) Portand IMT ke Plant) Masbate; and Pit, North Calabato) Prtesion. soptaifut]
i
Subtotal: 36%
~|sos  Capabilities and | Total Quality
1S0 90012015 i IS0 9001:2015 1SO 9001:2015 Certified to
certified (5 ports) i Certfied (aNFPC DFPC. GSFPC, IFPC and
i by the:AJA LFPC bythe AJA Registrars,
! Registrarj, con inc.on December 28, 2018 (4
¥ August 08. 2018. ports)
H Trainings and
! Received DAP proposal for Coaching conducted : SO 90012015 Alignment
5 ports - 1% each W Review/Update of I § ign
w0 [1S09001:2015 A Central (alignment) - technical gudane on by the'cansultant b QMS Documentation . ZFPC submited QMS 7.00%
o units Absolute Number 7% transition and expansion of preparation for the T echnical Manual and SOI on Dec
Certiicaon 1% 2ports certifed QMSto SO condudt of audi - re: AT eghmca e
(alignment) - 1% SO 9001:2015 90012015 1SO 8001-2015 Guidance/ Advise on 19, 2018
alignment (Central Cecaicn shda QMS Manual and « Central uploaded QMS
and 2 Ports) il Preparation per ISO Manual on Dec. 27. 2018;
Standard on the ff. and
ports: GSFPC, :
DFPC, LFPC and + SOl of SFP submitted to
IFPC QmR
[Automation of PFDA's
" i 1.
e stion 30% accomplisned 1 zsrtm“"‘“.’" .
Financial Reporting/ 5 "
a. Development of Supphies Invent 2 Supplies inventory: . o P
Systams Absolute Number 3% Acual I Target | 3systemsdeveloped | 25% | ooee e nzm.ng'_ 25% 2. Oniine Project 23% 25% 22% 100% 3.00%
z i Monitoring; and
o 3 Onjine Client 3. Online Ciient
sM11 apping Mapping
b. Instaliation of
Financial System and o 2 systems installed in o 0, 0, 0, [} [} 0, 9
Port Maintenance and Absclde Number 4% Actual | Target 5 ports 25% 8375% 25% 625% 25% 11% 25% 0% 101% 4%
Refrigeration System




2018

COMPONENT i &
v _ Target 1t Quarter 2nd Quarter 3rd Quarter - * dth Quarter Rating for Cansideration j e
No. - | Objective /Measure | DataProvider Formula - . Weight | Rating System 3 5 i : i g : : MRS
i3 : 018 Target Actual Target Actual Target Actual Target Actual Total Rate
- {608 - Strengthen Mahpower Capacities through Trainings and Skills Development Acivities, andAgoncyCompmncy-Basod Recruitment System
— [ R " e
Percentage of ] 3 ) Conducted the !
incumbents meeting ! i . [ 20% on-going acvy for y T?'::ﬁ(ciﬁt)s » Orientation/Training 12%
M2 |required compelencies|  ASD  Absolute Number 6% | ActuliTage | :’ OVT'_M competency - based leaming enud, a f'c"lp, _ on RAB713and ' 12% 5%
(Strategic Intiative ; 1 nbgsenc and development cond olela;mng Accountabilty on | lmpmvement
Profe ) conpee September 21, 2018
| 1
: :
Subtotal: 19%
|
TOTAL § - 100% 5%
Certified Correct by:
lv—
IRIS R. DE VERA DANILO"A. AXALAN
Manager, CPMISD Officer-In-Charge, TSD General Manager, PFDA%/



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

PERFORMANCE ASSESSMENT REPORT

CY2018

1. Number of Clients/Port Users Served

Actual Target 2018 Actual
% Accomp.
i Asof4Q | wong7 | AS9H4Q | vonia | 1stor | 2ndoer | 3rdQer | ot | Nov | Dec | athoer | BTOR! | o vszomp
2017 2018 Target

Target
NFPC 3893 | 18156 | 4378 | 17400 2541 | 1,010 | 1330 314 1761 3919| 5994 | 34% 10,875 | 63%
[FPC 341| 1513 300 2,000 925 | 2,006 32| 138] - 13 151 8% 3,114 | 156%
ZFPC : 1,320 265| 1750 1466 35 92 6 - : 6| 034% 1,599 | 91%
LFPC 14 703 186 750 205 466 | 289 2 2 3 7] 1% 967 | 129%
GSFRC 1911| 19846 | 4553 | 17000 4314 | 5078 | 3403 | 1270 1085| 999 | 3354 | 20% 16,149 | 95%
DFPC 235 976 510 1,000 166 87| 204| 20 7] 35 72| 7% 520|  53%
SFP : 1 25 100 6 66 39| 15| 29 2 46| 46% 157 | 157%
CFP 67 76 10 100 16 2 78 AE 2 48| 48% 144 | 144%
Total 6461 | 42601| 10227 40100| 9639| 8750 | 5467| 1773 | 2932| 4973| 9678| 24% 33,534 |  84%




