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N LA Republic of the Philippines
\)-ﬂ"—‘\ 5 ‘jfa 4{2-‘ Department of Agriculture
T 4 \|Z Philippine Fisheries Development Authority
%"’N @5 PCA Annex Bldg. L, Elliptical Road, Diliman, Quezon City
“ 576 ¥ Telefax. No. 925-6141
May 2, 2017

SAMUEL G. DAGPIN, JR.

Chairman

Governance Commission for GOCCs

3F Citibank Center, 8741 Paseo de Roxas
Makati City 1226

Metro Manila

TRANSMITTAL LETTER

SUBJECT : PERFORMANCE MONITORING REPORT - 15T QUARTER 2017

Dear Chairman Dagpin:

The above-mentioned report, including the PFDA Strategic Initiative- “Isda sa Bukid”,
is officially being transmitted to your office for your reference.

Very truly yours,
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STRATEGIC INITIATIVE

1. Name of Project : “Isda sa Bukid”

2. Contact Person/Project Team Head : General Manager, Atty. Glen A. Pangapalan

Philippine Fisheries Development Authority
3. Rationale:

Marine fish is the staple protein source of most Filipinos, given the archipelagic nature of
the Philippines. There are however pockets of communities that are landlocked and
which may be considered as “fish hungry”. These communities depend on producers from

coastal areas for their fish. Most often, fish are marketed in these.communities only
during peak fishing months.

This project aims for convergence and consolidation of the governfent’s development
efforts particularly in the “fish hungry” areas. The Philippine Fisheries Development
Authority, in coordination with other agencies of the Department of Agriculture (initially,
the Bureau of Fisheries and Aquatic Resources and the Cooperative Development
Authority) shall implement the project. Logistical and marketing mechanisms through
involvement of people organizations shall be developed and pilot tested. The ultimate
goal shall be towards building capabilities of cooperatives and other community
organizations to engage in the distribution of fish in their respective areas.

Inasmuch as this project will address logistics and marketing issues among people
organizations, the project will also have components to address not only the delivery of
fish to the people organization in the barrios, but also the consolidation of products from
the hinterlands for delivery to their respective markets. Examples would be delivery of
rubber, abaca, coffee or cacao to processing centers.

3. Project Milestones: (Proposed initiatives to be pilot tested by GSFPC as project
Proponent)
e Submitted Project Proposal to PFDA Management Re: “Isda sa Bukid”

» Conducted of inter-agency meeting with BFAR, CDA, LGU, Civic Organizations,
Community Organization, Fishing Fleet Operators and Market Participants

e On-going Preparation of Operating Procedures of the Proposed Project
(Business Process Model)

@‘Measures Affected: SM1andSM 3



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

EBITDA

For the First Quarter Ended March 31, 2017

Net Income

Add Back: Subsidy Expenses

Net Earnings

Add Back:
Interests and Other Financial Charges
Taxes, Duties and Licenses
Depreciation

EBITDA ;
Prepared by:
L
Chief,
Noted by:

Mangger, Financg Services Dept.

17,929,486.15
43,043,245.89

60,972,732.04

1,992,123.75
6,552,949.07
7,150,802.01

76,668,606.87

pinting Division
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