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MEMORANDUM
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Respectfully endorsing the above mentioned documents for your information.
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Monitoring Report (Annex D)

PHILIPPINE FISHERIES DEVELOPMENT AUTHOR
MONITORING REPORT OF PERFORMANCE TARGETS

CY 2016
Component 2016
Objective/Measure Formula Weight | Ratine Adlel 2015 | Target 2014 1* Quarter 2" quarter 3" Quarter 4thQuarter Annual
System
Target | Actual | Target | Actual | Target | Actual | Target | Actuat | Total | Rate
SO 1 |Expand Client Base and Enhance Customers Service Satisfaction
Citent/oit users Total No. of port clients s
sm1 |- ed‘:wnh oTCH) served with Permit to %" 23,000 5500 | 6066” | 5,500 6,396 8800 | 13,702 | 3,200 8241 | 34,405
Conduct Business (PTCB)
Client Satisfaction VS- 3% Very Coardination Survey/Prelim " v
SM 2 |Rating (third party Third Party Survey Result| 3% Satisfactory MOA Work w/ DAP inaryReport [ Ve | Ven fary
survey) 5-2% Service re: Survey Inst. completed ! 4 !
Sub - total 10%
10%
S0 2 [increase Revenue Sources to Achleve Sustainable Income Growth
SM3 g:':mm ceso) EBITDA 5% | 7500 [ P18M. | P78M. [ P19M. | P627M | P1SM. | P62.9M | P19M. [(P12.17M)| P191.43
Collection Efficiency - |Total collection of current Actual/Target X
SM 4 veressk toy of paclos accounts/Total biling 4% Waight 88% 60% 75.16% 75% 87% 80% 91% 88% 93% 93%
1
Tot lecti f
s |Collection Efficiency - a:r:'":‘/’:“:t a‘:r“e:r R e 5% 125% | 111% | 125% | 1.26% 1.25% | 151% | 1.25% | 164% | 5.52%
Arrears (quarterly) receivables (2009-2014) Waight (PS.35M) [ (PL3M) | (PL19M)| (PL3M) [ (P1.35M) | (PL3M) [(PL62M) [ (P1.3M) |(PL70 M) | (P5.95 M)
Sub - total 10% 10%

7 Revision was due to the corrections made in the ZFPC and IFPC ofter the submission of the 1st Quarter Monitoring Report
” Collection Efficiency (CE) rates on arrears for the 15t & 2nd Quarters were revised due to error in computation
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— - Component = = e == = 2016 === =
Rating |Actual 2015 | Target 2016 ® nd uarter 4th Quarter Annual
Objective/Measure Formula Weight . 2 Qiriar 3" Quarte 3
Target | Actual | Target | Actual | Target | Actual | Ta Actual | Total | Rate
SO3 [Increase efficiency in the utilization of post-harvest facillties
Utilization rate of port
facilities: -
Pier 4% 91% 90% 145% 92% 132% 89% 127% 93% 173% 144% 4%
Market Hall 4% 91% 92% 93% 89% 93% 90% 95% 93% 97% 95% 4%
SM6 Utilization rate over
Cold Storage target rate (target rate = 3% T::;::l/x 66% 66% 61% 67% 60% 65% 58% 66% 57% 59% 2.7%
ice Plant maximum capacity asof | 34 Weight 82% 82% 85% 81% 84% 79% 82% 79% 80% 2.9%
Processing Areas Oct. 2, 2014)
and Building Spaces - 69% 53% 69% 71% 70% 74% 69% 79% 69% 3%
Commercial & 3%
Industrial Areas 53% 56% 54% 58% 54% 58% 55% 60% 58% 3%
g S04 (Increase efficlency in project implementation
Navotas Upgrading
All or
Phase 1 Supporting Document: 10% Nothing Completed 10% 7.3% 40% 45% 80% 67% 1008¢ 100% 100% 10%
M7 Certificate of Completion
DES - 2% Started DES otalied Des For For 2%
B - Preliminary O "
Phase 2 &% | No-a% ngneringDesy Reviewon-|  NoA | gidding | Bidding
submitted to TSO going
for raview
No. of Developmental
SM8
Project Implemented:
Pre-Feasibility Study Percentage of Pre-FS Actual/ 100% 4 0 2 6 2 1 2 3 10 3%
(Pre-FS) completed within 70 days 3% T arget (10)
X Weight
Start date: first day of
survey/travel
End Date: Date of receipt
by OGM of Memo of
Submission

# Revisians were due to corrections made In the DFPC' number
7 FS for the Repair/improvement of the ZFPC was not included

dmmwmmmerunbwtmwmmmdmmmmmm
in the report of the TSD
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Component 2016
Objective/Measure Formula Weight ;f:,: STeE ot L Guariar 2" Quarter 3" Quarter 4th Quarter Annual
Target | Actual | Target Actual | Target | Actual | Target | Actual | Total Rate
Detailed Engineering Percentage of DES 5% 100% (14) 4 3 4 5 4 6 2 0 14 5%
Study (DES) completed w/n 90 days IF
less than 20 Million and
w/n 120 days IF more
Start Date: Date of receipt |
of TSD of the Memo from ‘
GM - notice to conduct |
DES |
End Date: Date of receipt I |
by OGM of Completion ‘
:‘:";‘)of Projects: Started Absolute Number 3% 20 7 1 3 8 7 3 3 6 18 2.7%
9 (::Znsre:;gﬁ’ cct)s Absolute Number 3% 30 2 4 | 7 4 12 6 9 9 23 2.3%
g No. of procurement, ‘
= repair and ‘ |
s improvement projects ‘
E implemented at the
2 Regional Fish ports }
etailed Engineerin 8%
?tu dy (dDESn)g ’ Percentage of DES 100% 7 4 3 3 o 3 0 5 & -
completed w/n 90/120 (10) 2
sM9 | -Zamboanga (3%) days ove‘:ft;:st atalao. 3% - 1 - s 1
-Others (2%) 5% Actual/ 9 4 2 3 \ 3 12
No. of Project Started 4% Target
(¢5) X Weight 10 2 1 7 1 3 7 11 2.0%
Absolute Number
-Zamboanga (2%) /° 2% B t s - - -
-Others (2%) 2% 9 2 1 1 2 11
No. of Project
Completd (PC) Absolute Number 3% 12 1 2 4 3 2 1 5 3 9 2.3%
Sub - total 65% 57%

s Request for approval for the Procurement of the proposed Upgrading of Pier and Repair of Building Facilities of ZFPC returned by DA as approved January 4, 2017
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Component 2016
Actual 2015 | Target 2016 1* Quarter 2" Quarter rd r v Annual
Objective/Measure Formula Weight Rithg & Quareh i Quarts Ith Qupete
: Target | Actual | Target | Actual | Target | Actual | Target | Actual | TOtal | Rate
SO S5 |Enhance Organizational Capabilities and Institutionalize Total Quality Management
— Certifyi
) conducted & ng
SM 10 lsomsf?::t;m Milestone 3% N:'tlh(":n 1SO Certified CM':;Q d TOR for Body's 1st | Certified | Certified | Certified 3%
Cel on ing certifying Body Audit
Completed
of Actusiy 2 systems:
. Number of systems ual Accreditation
SM 11 g“"’r:‘ﬂ"‘“" GFPFaNS installed (fully 6% Target mormation; | 20% | 20% | So0% 50% 80% s0% | 100% | 100% | 100% | 0%
BERIoD operational) x Welght Contract
g Monitoring
i SO 6 |Strengthen Manpower Capacities through Trainings and Skilis Development Activities, and Agency Competency-Based Recruitment System
5 Actualf frosl?:;::rs
SM 12 [No. of staff trained Absolute Number 3% Target 7 10% 10% 30% 20% 50% 50% 100% 100% 100% 3%
x Weight
positions)
Competency All or 65 positions
SM 13 Framework Milestone 3% nothing comgleted 25% 15% 50% 40% 75% 60% 100% 100% 100% 3%
Sub- total 15% 15%
Total 100% 91.8%
Certified Correct by:
b
IRIS R. DE VERA JOSE A
Manager, CPMISD Manager, FSD




