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A
[¥ear Chairman Villanuewva:
In compliance with the Performance Agreement between the PFDA and the GCG, we are
submitting the PFDA Performance Monitoring Report as of December 31, 2015, including the

status report of the two stralegic initiatives,  We will update our submission as soon as the
PEDA's financial statements are completed.

Very truly yours,

PATRICK JOSEPH A. JAVIER
Ger ?r;[\_rfinagnr i e 3 ‘1‘:5’/
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IRIS R. DE VERA
Manager, CRMISD
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PHILIPPINE FISHERIES DEVELOPMENT AUTHGRITY

STATUS REPORT

STRATEGIC INITIATIVE 1: CONDUCT OF EMPLOYEE SATISFACTION SURVEY

Project Bescripfion: Through this project, the Agency aims to gauge the
empioyees’ level of contentment toward their jobs and their level of understanding
and appreciation of #he corporate mandate, vision and goals. The ESS also seeks to
aseess he employees’ molivation and involvement relative o the implementation of
= gpency's programs and provisions for employvee welfare.

i1 the prooess, the survey shall identify the issues and factors that affect empioves
satisfacion and the areas of agency programs that employees perceive as areas for
improvement, paricularly those that pertam to the growth and development of
Emalorees.

> ensure proper assessment and validation of the survey results, the project team

shall employ methodologies such as foous group discussions and intaniews with
employae-respondents both in the Central Office and operating units.

Schedule of Activities - January to December 2015

NG —ACTMITY “INCLUSIVE DATES
' 'L onducied research on the pertinent activities and SOPs re. employee June
slisiBcion suney
Frepared survey guestionnaire and ftems for clsrfication/vaiidation Juby — Aug.
| during the focus group discussions (FGDS)
| Submited project proposal re. the conduct of the ESS Aug. 3

(Mote: Approved by the agency head on August 12, 2015) 'i

| Conducied employee briefings and administered the ESS al the Central |
, CHfCE a0 regional operating unifs from August to Ocl 2015, as

tofows:
| [ UniDepartment Date of Conduct of ES5 |
Ceniral Office = ﬁugusl 17-18, EDIS |
Sual Fish Port Sept. 4, 2015
Navolas Fish Porl Complex Sept. 7, 2015
Luceps Fish Pord Complex =ept. 9, 2015
Zambaanga Fish Por Complex Sept. 15, 20135
: Camafigan Fish Post sepl. 23,2015
| lInie Fish Fort Compiex | October 1, 2015
[ | Seneral Santos Fish Port Complex | ___G{:tuberﬁ 2015
t | Davso Fish Port Complex | October 8, 2015 |

L



ACTIVITY

INCLUSIVE DATES

Consoiideied and processed survay resultsiresponses

Oct, 18 — Mov. 20

Preparsd ESS report

Nov. 23 — Dec. 18 |

" Submited E55 repon 1o 1op management

| irlote: ESS report retumed by the Office of the Genaral Managerto
| AS0D on Dec. 28, 2015)

Dec. 23

Prepargdby.
L .I. || I:. ; 2k
i

-I. ¥ e
CECILE B PANALIGAN
Chief, Hufman Resources Division
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IRIS R. DE VERA
Oifficer-in-Chamge, Admin. Senvicas Dept.



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

STATUS REPORT

STRATEGIC IMITIATIVE 2: DEVELOPMENT OF AGENGY RATIONALIZATION PLAN

Froject Deseription: Through this project, the Agency will craft a rationalization plan
that sufficiently provides for structural changes aimed at aligning its strategic
priofities. with emerging shifis in stakeholders' needs, technological changes that
impact agency operations, and other pertinent developments in the fishing industry.

Schedule of Activities — January to December 2015

e =
1

_ _ ACTIVITY . INCLUSIVE DATES
Conducied research on the pertinent activities and SOPs/guidelines re, Apri-hday
preparation of agency rationalization plan
Freparedissuad ntemal RatPian guidelines May-July
Reconstituied Change Management Team {CMT) June

| Presentediclarified safient ARP-related formation during the sacond July
| quarter managers’ mesting
| Consalidatsd nia) und subrmissions re. proposed Organizational Aug - Oct.
| Structure and Staffing Patiem (OS5P) pursuant on 2015 ARP
| guidetines (per memo of June 16, 2014 &)
Prepared pedinent ARP-related matenals for the PEDA Change Nov.-Dec.
Management Team (CMT) deliberations specifically with regard to the
| fotlowing considerations;
| o Review of agency sirategic plan/dirsclions _
o ldentfication of positions for standardization across all units {Central |
office and regional fish ports/operating units)
o Clusizsnng of proposed positions into job families
= Preliminary  determination of job  Eamilies  for retention,
seclassification and abolition bazed on identified corporate strategic
ohjeiivés .
I o Comparative analysis of existing plantilia vs. proposed unit OSSPs
Consiucted initia! review of unit proposals " Dec. = Jan,




{ | Davao/Lucenafiniio/Zamboanga FPCs
SualCamalgan FPs
{Remazining CO units - TBA)

s ACTIVITY
On-going consuliation meeatngs with unit heads and rank-z2nd-file
represeniainms
{ 3 Date of
L . LFI"IIUEIEFIE.I'tj'l.‘!EﬁT | Consultative Mestings
Mavotas Fish Port Complex Jan. 22
Finance Services Dept. Jan. 27
Technice! Senices Dept,
| Operations Services Dapt
General Santos FPC “Jan. 28

Prepareil by
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CECILE H. PANALIGAN

Chief, Hiintan Resources Division

mated By
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IRIS R. DE VERA

Officerdn-Charge, Admin. Senvices Depl,

INCLUSIVE DATES |




