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In compliance with 2015 Performance Apgrecment between the PFDA and the GUG, we are
submitting the Third Quarter Monitoring Report, including the status of the twe (2) strategic
initiatives of the Philippine Fisheries Development Authority.

For your evaluation,

Very truly vours,

. LORALIE C DATAHAN
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

STRATEGIC INITIATIVE PROJECT STATUS REPORT
Project Name: Conduct of Employee Satisfaction Survey (ESS

Project Description: Through this project, the Agency aims to gauge the employvees' level of
tontentment toward their jobs and their level of understanding and appreciation of the Corporate
Tanaate, vision and goals. The ESS aiso seeks in gssess the employees’ motivation and

involvernent relative to the implementation of the 2Qency's programs and provisions for amployee
welfars.

In the process, the survey shall identify the issues and factors that affect employee satisfaction
ana the areas of agency programs that employees perceive as areas for improvement, particularty
those that pertain to the growth and develepment of Employess.

To ensure proper assessment and validation of the survey results, the project team shall empioy
methodologies such as facus group discussions and interviews with employee-raspondents both in
the Central Office and operating units

Project Status: The following activities pement to the conduct of the ESS were undertaken
during the period covering the third quarter of CY 2015:

= Survey guestionnaire and items for clarficationfvaiidation curing the focus group aiscussion:
(FGDs) finalized on August 3. 2095

= Project proposal re, the conduct of the ESS approved on August 12, 2015

» ESS administered at the Central Office and regional aperating units per the foliowing schedule:

[ UnitiDetariment | Date of Conduct of ESS |
| Caniral Office August 17-18, 2015
Sual Frsh Port September 4, 2015
| Navoias Fish Port Complex September 7, 2015
Lucena Fish Port Complax September §, 2015
. Zamboanga Fish Port Complex September 15, 2015
Camaligan Fish Port September 23, 2015
lioilo Fish Port Complex Oclober 1, 2015
General Santos Fish Port Complex | October 6, 2015
| Davao Fish Port Complex | Oclober 8, 2015

RIS R. DE VERA
Officer-in-Chame
Admin. Services Dept.



PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
STRATEGIC INITIATIVE PROJECT STATUS REPORT

Project Name: Development of Agency Rationalization Plan {ARP) Based on Strategic Priorities

Project Description: Through this project, the Agency will craft a rationalization plan thar
sufficiently provides for structural changes aimed at aligning its sirategic priorties with emerging
Enifts in stakeholders’ needs. technological changes that impact agency operations, and other
pertinent developments in the fishing industry.

Project Status: The following aﬁuﬁasp&wﬁmﬁlnﬂ‘ed&mﬂmrﬁuﬁmmmﬁwﬂﬁﬁmﬂm
wers conducted dusing the period covering the third quarter of Oy 2015

* Submission by Central Office and regicnal operaling units of Proposed Organizational
Structure and Staffing Pattemn pursuant on 2015 ARP guidedines (per memo of June 18, 2015)

+ Consolidation of initial unit submissions and presentation of salient ARP information during the
second quarter managers' meeting (July 26-30, 2015)

= ~reparabion of the pertinent ARP-related materials for the PFDA Change Management Team
(CMT) defiberations spacifically with regand to the following considerations:
o ldentification of positions for standardization across all units (Central office and
regional fish ports/operating Lnits)
o Clustening of proposed pesitions into job families
o Preliminary determination of job families for retention, reclassification and
abeolition based on identified corporate strategic objectives

Prepared by

/ _’,,--'
= E. PANALIGAN
, Human Resources Division

Mobed by:
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RIS R DE VERA
Officer-in-Charge
Admin. Services Dapt.



