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Dear Chairman Villanueva:

In compliance with 2016 Performance Agreement between the PFDA and the GCG, we
are submitting the Second Quarter Monitoring Raport, including the status of the two
(2] strategic initiatives of the Philippine Fisherizs Development Autnority.

For your evaluation.

Very truly vours,

C. DATAHAN

ATTY:
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY
STRATEGIC INITIATIVE PROJECT STATUS REPORT

Project Name: Conduct of Employse Safisfaction Survey (ESS)

Project Description: Through this project. .the Agency will gauge its employees'
level of satisfaction, including their levels of motivation. morale and involvement
through various pertinent methodologies (i.e., surveys, focus group discussions and
methodologies). ...

e

Project Status: The following activiies pertinent to the conduct of the ESS were.
undertaken from April 1 fo June 30, 2015:

» Research on the mechanics and considerations in the condust of the 5%

 Preparation of project proposal on the conduct of the ESS

« Preparation of draft survey questionnaire and items for clanficeticnhalidation
during the focus group discussions (FGDg) _

« Coordination with the admin./personnel units re. schaduie of conduect of the ESS

Prepared by;
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C E B. PANALIGAN
Chief, |Human Resources [ivision
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Noted by:

IRIS R. DE VERA
Officer-in-Charge
Admin. Services Department
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PHILIPPINE FISHERIES DEVELOPMERNT AUTHORITY
STRATEGIC INITIATIVE PROJECT 3TATUS REPORT

Project Name: Development of Agency Rationalizziion Plan (ARF) Based On
FFDA Strategic Priorities

Project Description: Through this project, the Agency will design a rationalization
program that sufficiently plans for structural changes aimed at 2ligning its strategic
pricrities with corporate redesign

Project Status: The following activities pertinent to the development of the agency

rationalization planwere conducted from April 1 to June 30, 2015:

» Consultation-by the Admin. Services Dept officers and staff with he GCG =
re. clanfications on GCG Memerandum Circular No. 2015-04 and ather matters l
pertinent to rationalization {i.e., moratorium on appointments, definition of i
affecied employees, atc.) i

» lIssuance of clarificatogy memo on the Agency Rationalization Flan detailing the
salient matters discussed during the meeting with the GCG

= Formulation of Policies and Guidelines in the accomplishmen® of ARP Forms (per
memos dated May 15, 2015 (signed by the General Manage on May 28, 2015)
and June 16, 2015 (signed on June 29, 2015)

» Reconstivtion of the PFDA Change Management Team (CMT) and
CMT Sub-Units per Special Order No. 194 (dated June 7 2015) and Special
Order No. 282 (dated July 15, 2015), respectively

= Conduct of CMT Sub-Unit deliberations toward the consolidetion of the
Organizational Structure and Staffing Pattern (OSSP)

i e
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CECILE BE. PANALIGAN

Chief] luman Resources/Division
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IRIS R. DE VERA
Officer-in-Charge
Admin. Services Department
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