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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY (PFDA) PHIL. FISHERIES DEVT AUTrORIT:
2/F PCA Annex Bldg. |, Elliptical Rd., RECORDS Gsp.asgp

Diliman, Quezon City

RE: TRANSMITTAL OF 2022 PERFORMANCE SCORECARD

Dear Secretary Dar and GM Pangapalan,

This is to formally transmit the Charter Statement and Strategy Map (Annex A), and 2022
Performance Scorecard (Annex B) of PFDA. The same is to be posted in PFDA’s website, in
accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07.1

The PFDA's proposed Charter Statement and Strategy Map submitted through its letters
dated 31 August 20212 and 02 November 2021° were RETAINED while the Performance
Scorecard was MODIFIED based on the discussions made during the online technical panel
meeting (TPM) held on 23 December 2021 via Microsoft Teams and evaluation of supporting
documents submitted through its letters dated 13 January 20224 and 28 January 2022.5

We take this opportunity to remind PFDA that Item 5 of GCG M.C. No. 2017-02% mandates
GOCCs to submit Quarterly Monitoring Reports and upload the same in the GOCC’s website
within thirty (30) calendar days from the close of each quarter. PFDA is thus requested to submit
its revised Quarterly Targets based on the attached Scorecard upon submission of its Quarterly
Monitoring Report for 2022.

Finally, under GCG M.C. No. 2017-02, GOCCs can no longer renegotiate the targets set
in their Performance Scorecards for the current year. Thus, any request for modification in the

2022 Performance Scorecard will instead be considered during the validation of the reported
annual accomplishments.

FOR PFDA’S INFORMATION AND GUIDANGCE.

Commissiéner

! CopE OF CORPORATE GOVERNANCE FOR GOCCs, dated 28 ember 2012.

? Officially received by the Governance Commission on 31 gust 2021.

3 Officially received by the Governance Commission on 03 November 2021.

4 Officially received by the Governance Commission on 14 January 2022,

® Officially received by the Governance Commission on 28 January 2022.

© INTERIM PES FOR THE GOCC SEGTOR, dated 30 June 2017.

* By virtue of the Memorandum from the Executive Secretary dated 21 March 2022.



2022 CHARTER STATEMENT AND STRATEGY MAP

PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY (PFDA)
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VISION
The Leader of Fishery Post-Harvest Services Towards a Food Secure and
_ Resilient Philippines by 2025

OPERATIINAL EXCELLENCE

g PR s R e R %

L RPN e

¢ S ?;mma’ 'L.'."u
g Expand Client Base anc
s Enhance Customer Service
3 Satisfacﬁm
% Strengthen Fiscal Management Ensure Sustainability of Strategic
e To Achieve Financial Stability Priorities
» Increase Efficiency in Ensure Effective and
5 | the Utilization of Fishery Il Efficient Project "’*"“:;?5:;: .
- Post-Harvest Facilities Implementation Rl
% Develop Adequate, Competent and | Enhance !rfteg_rateq Infar-fg%ilatian ':Svste-m
B .. ‘ ‘ _ ' & Institutionalize Total Quality
& Engaged (ACE) Human Resource

Management




CLIENT/CUSTOMERS
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PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY (PFDA)

Component

Objective/Measure

Formula

Total number of
port clients served

Baseline

2020

2022 PERFORMANCE SCORECARD

SM 1 g\'{';’:%’fr‘(’:”B‘)JSGrS Sens | ihPemitile | 10% Ac%fggfer 34,990 49,457 35,000 47,000
Conduct Business
(PTCB)
Percentage of Satisfied
Customers Number of
a. Lessees rigphondentst 2% | Actual over
which gave a T ,
0 arget Non-compliant
sm 2 | P+ Market Operators Sa’tf;;if‘o e 85.09% with CSS 86% 86%
c. Processor, Ice Plant rating/ Totgj 0% =if less guideline
0, o,
and Cold Storage number of 1% than 80%

Operators

. Other PTCB Holders

Return on Asset (ROA)

respondents

Net Income /
Average Asset

5%

Actual over
Target

N/A

N/A

N/A

3.48%
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2022 Performance Scorecard

Component Baseline
Objective/Measure Formula

. Net Income / . Actual over g

SM 4 | Return on Equity (ROE) Average Equity 5% Target N/A N/A N/A 9.10%
. " Total collection of
sM 5 | Cotection Efiency current accounts/ | 5% |Acualover| g4 oo 90.70% 95% 93%
(current) Total billings Target
2 - Total collection of
SM 6 g?i’:acr“;)’“ Efelamey amears/ Net | 3% | ACLEIOVr | g5 450, 35.28% 50.47% 50.47%
f. (u.; arrear receivables 9
g
=z Budget Utilization Rate
a. Subsidy
i. Obligation Rate
SM7 Current Total Obligated | 1% N/A N/A N/A 90%
Subsidy over
Total COB from Actual over
Subsidy Target
[both net of PS
Carry-over Cosf] 1% N/A N/A N/A 90%
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Component Baseline Target
Objective/Measure Formula 2019 2020 ! 2021 2022
ii. Disbursement Rate
Current Al 1% N/A N/A N/A 90%
Disbursement
over Total Actual over
Obligations Target
Carry-over Lbath pet GFFS | yep N/A N/A N/A 90%
Cosf]
LU
O
= Total
Z Disbursement
e b. Disbursement Rate of from IGF over 0 Actual over B
Internally generated fund Total COB from 1% Target NIA DA NIA 90%
IGF
[both net of PS Cost]

0
853 Utilization Rate of Port Facilities: ‘

E Actual over

&; K & a. Market Hall Utilized Capacity 5% Target 85.39% 95.47% 96% 96%
= over Maximum

E b. Cold Storage =R 4t | ATalor | 59.06% 69.82% 87% 73%




INTERNAL PROCESS

Component

Objective/Measure

c. Ice plant

d. Processing Areas and
Building Spaces

e. Commercial and
Industrial Area

Formula

Rehabilitation/Repair/Improvement projects
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2022 Performance Scorecard

Baseline Target
| Rating : ]
Wi. System? 2019 2020 2021

Actual over 45.01% 64.73° 5 -
Target 5.01% 73% 66% 82%

49 Actual over 620 o 8 -
0 Target 59.62% 64.77% 63% 81%

49 Actual over & 6 o "
0 Target 59.71% 83.65% 84% 86%

a. No. of Projects

a'fje'gie;ﬁ”ed Enginesring | ansolute Number | 0% ACET‘;?{QZ;’” N/A N/A 11 6
s a-fﬁp[gﬁ;’fﬂaﬁon Absolute Number | 0% AC;‘;?;‘;;’” N/A N/A 8 7
a.3. Project Completion Absolute Number | 2% Ac_tl_t;a:lgzrer N/A N/A N/A 5
b. On-going project (multi-year)
b.1. IFPC Acéﬁfoﬁgf;?;ﬁge 3% AC;L;?;‘;;’” N/A 35.84% 45% 94.85%
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Component Baseline
Objective/Measure Formula : 2019 2020
b.2. DFPC Acct)‘;ago‘:ne;f;?;ﬁge 3% AC%‘;?_L]‘;‘{G" N/A 28.43% 70% 100%
b.3.LFPC Acéﬁac'opnfglc:t?;ige 3% AC}L:?;‘;;’“ N/A 34.80% 55% 100%
Notice to
b.4. ZFPC AR RIOn | g | PR B N/A Proceed not 20% 28.67%
P 9 issued
tug b.5. NFPC — phase 1
O
o, | Actual over .
g Package 1 0.5% Target 68.47%
o
2 Package 2 0.5% | Ao o 78.05%
e Detailed
£ Actual percentage Actual over ERgInEaNng Shi
: Package 3 of co?n letiong 0.5% Target N/A Design not 20% 56.92%
p g completed
Package 4 05y |Aomalover 46.08%
’ Target '
Package 5 0.5% Ac}gfgg‘t’er 47.74%

b.6. NFPC - phase 2
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Component Baseline
i ' Rating - '
Objective/Measure Formula System? 2019 2020
Actual over
Package 1 0.5% Target N/A N/A N/A 10%
Actual percentage Actual over 0
Package 2 of completion 0.5% Target N/A N/A N/A 10%
Actual over
0,
Package 3 0.5% Target N/A N/A N/A 10%
Detailed
Actual percentage 4 Actual over Engineering and
b.7. BFF of completion 2% Target Nifs Design not 20% 48.87%
completed
Detailed
Actual percentage . Actual over Engineering and
. CFF of completion e Target NI Design not 20% 7.11%
completed
Commence
. All or Detailed
b.9. PC 29 i ;
GSF Milestone Yo Nothing N/A N/A N/A Engineering and
Design
Subtotal | 46%




LEARNING & GROWTH

Objective/Measure

Percentage of Incumbents

Meeting Required
Competencies

Automation of PFDA’s Operation

Component

Formula

Percentage of
Incumbents
Meeting the

Required

Competencies
over Total

Employees

5%

Actual over
Target

Baseline

77.89%

88.86%
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2022 Performance Scorecard

Target

10%
improvement
from baseline

Re-establish
baseline

a. Development of 5 Actual over
Systems Absolute Number | 2% Target 2 systems 2 systems 4 systems 3 systems
= Actual 3 syst in all
11 ; = ctual over systems in a
b. Installation of Systems | Absolute Number | 2% Target ports and CO 2 systems 2 systems 4 systems
c. Enhancement of . Actual over
Systems Absolute Number | 2% Target N/A N/A 2 systems 3 systems




LEARNING & GROWTH

Component

Objective/Measure

Formula

Wi.

Rating
System?

Baseline

2019

ISO 9001:2015

2020
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2022 Performance Scorecard

Pass seven (7)
surveillance audits

Recertification (5 | Recertification Recertification G(;:OPCI:\I ITEISC
SM Actual over ports) and ISO (CO, NFPC, (CO, NFPC, DEPC. LEPC.
12 | 1SO Certification Milestone 5% Tardst 9001:2015 GFPC, IFPLC, GFPC, IFPC, ZF’-,F’C) ;
9 Certification DFPC, LFPC, DFPC, LFPC,
(Central Office, ZFPC) ZFPCY
Three (3) ISO-
ZFPC and SFP) aligned QMS
(BFP, CFP, SFP)
Subtotal | 16%
TOTAL | 100%

al But not to exceed the weight assigned per indicator.



