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MEMORANDUM
FOR : CARLOS L. MAGNAYE
Acting Director, Planning and Monitoring Service (PMS)
Department of Agriculture
FROM - ACTING GENERAL MANAGER
Philippine Fisheries Development Autherity
SUBJECT £ SUBMISSION OF UPDATED SECRETARY'S PLANNING
TOOL TARGETS FOR FISCAL YEARS (FYs) 2015 &
2016

In reference to memorandum dated June 26, 2015, attached is the
accomplished template re: updated commitments under the Secretary's
Planning Tool.

ACTION
REQUESTED : For your reference.
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5P|A Planning Tool Form

Targets Supporting Depts/Agencies
Where are
Hesponsible Means af Baseline (2013 Resource Requirements (B What are the When are these
Outcome,/Strategies, Actions Unit verlfication Actual) 2014 2015 016 M) r::::;[ interventions/suppart Interventions Inte:::::lnl'l:i
needed? needed?
needed? |
. Competitiveness in Agriculture and
Fisheries Enhanced
A Diversify favem and off farm Income
source thraugh multi-coopplng and
walue adding
4 [owvest Lo nacure-baged and builk-up
infrastructune for flshery indusby
d  Constructlonfescabliskment; PFDA Moanltoring reports LGS, DOTE, |LGUS to mobilize ¥ earsroaind All pegiong
Irprovement of Ashery past- DILG, OPWH jcounterpart resources, excapt NCR
hatrvest facllibes 5 28 26 in0 1,744 implementation efforts
in suppart of this program
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